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ReAssure Life Limited

Strategic report

The Directors present the Strategic report, their Report and the financial statements of ReAssure Life Limited (“the
Company”) for the year ended 31 December 2025.

The financial statements of the Company for the year ended 31 December 2025 have been prepared in accordance
with Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (“FRS 102”) and Financial Reporting Standard 103 Insurance Contracts (“FRS 103”) together UK Generally
Accepted Accounting Practice (‘UK GAAP”) in conformity with the requirements of the Companies Act 2006. The
provisions of Schedule 3 of the Large and Medium-sized Companies and Groups (Accounts and Reports)
Regulations 2008 relating to insurance companies also apply to the Company.

Business review and future developments

Principal activities

The principal activities of the Company are the provision of life assurance and pension products in the United
Kingdom (“UK”). The Company places customers at the heart of what it does and is committed to delivering a high
level of customer service. The Company remains focused on delivering profits to support the cash generation policy
of Standard Life plc (“the Group” / “the Standard Life Group”) (formerly Phoenix Group Holdings plc).

The Company is closed to new business and its base of life and pensions policies is in run off.

All Standard Life Group life company entities operate under the governance and risk management frameworks of
the Group. The Company, Phoenix Life Limited (“PLL"), ReAssure Limited (“RAL”), Phoenix Life CA Limited and
Standard Life Assurance Limited, (together “the Life Companies”) operate joint Boards of Directors (“the Board”),
Audit Committees and Risk Committees, which operate under the Group’s frameworks whilst having responsibility
delegated to them for oversight of policies and activities that only impact the Life Companies. From August 2025,
where activities and areas of concern impact both the Life Companies and the Group, these are considered jointly
by the Board and the Group Board under a joint meeting model.

Strategy

The Company is a member of the Standard Life Group, a retirement specialist focused primarily on retirement
savings and retirement income. With approximately £317 billion of assets under administration in total, the Group
offers ¢.12 million customers a range of products through its trusted pensions, savings and life insurance brands.
The Group’s mission is to help our customers achieve better outcomes and greater financial security in later life by
providing the right products and services at the right time and using its unique presence and voice to speak up on
behalf of our customers to advocate for better retirements. Its purpose is to help people secure a life of possibilities.
Its vision is to is to be the UK’s leading retirement savings and income business.

Corporate activity

Policy administration migration

In February 2023 it was announced that the Company’s policies would be transferred from Alpha, the ReAssure in-
house administration system, to an administration system managed by an outsource provider, Diligenta Limited, a
subsidiary of Tata Consultancy Services Limited. Release 1 delivered the migration of annuity products in
September 2024. In March 2025 a decision was taken to cancel further planned policy migrations and instead
continue to utilise Alpha, in partnership with Wipro, a leading global technology company. On 1 October 2025
ownership of Alpha transferred to Wipro who will manage the ongoing servicing of the remaining policies on an
outsourced basis.

Climate change: activity in the year and future developments

Climate change remains one of the greatest global challenges faced today. As a member of a purpose-led Group
we want to play our part in delivering a net zero economy whilst delivering good outcomes for our customers. Our
actions are either directly or indirectly aligned with this goal. The primary drivers for our actions are to reduce
customers’ exposure to climate-related risk and to help them take advantage of the opportunities presented by the
net zero transition.

We also recognise that nature loss and degradation is a material financial risk to our customers, and we are taking
action to understand and address our dependencies and impacts on nature across our business.

We are scaling up our actions to drive wider system change and we strive to use our position of influence to bring
about positive change in our investee companies. That's why we remain invested in high emitting sectors including
oil and gas. We call this our ‘engagement first’ approach. In parallel we are on a journey to decarbonise our own
operations and supplier base.

As a Group, we have identified and assessed the impact of climate-related risks and opportunities on the business,
strategy, and financial planning over short, medium and long-term horizons. We have committed to being net zero
by 2050 across our investment portfolio, operations and supplier base and have set near-term targets to help us to
navigate our progress to meet our net zero ambition.
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Along with the year end 2025 Sustainability Report and the Sustainability Review section in the Group Annual Report
and Accounts, the Group has published its updated Net Zero Transition Plan which sets out our strategy in detail
and the actions that the Group will take across three core pillars: Invest, Engage and Lead to deliver our net zero
targets. The application of the Net Zero Transition Plan is set by Group but considers its subsidiary companies,
including the Company, in their plan. The Company continues to support the Group strategy on climate and build
on the publicly disclosed climate metrics reported in its Task Force on Climate-related Financial Disclosures
(“TCFD”) entity climate report under the FCA Environmental, Social and Governance (“‘ESG”) Sourcebook for the
year ended 31 December 2024, released in June 2025. The regulatory deadline for publication of the Company’s
TCFD entity climate report for the year ended 31 December 2025 is June 2026.

In 2025 the UK Government published its interpretation of IFRS sustainability standards - UK Sustainability
Reporting Standards (‘UK SRS”): UK SRS S1 General requirements for disclosure of sustainability related financial
information and UK SRS S2 Climate-related disclosures for consultation. The finalised standards were released in
February 2026.

These standards build on the Company’s existing climate reporting, following the same four-pillar TCFD framework.
To date the Financial Conduct Authority (“FCA”) is only considering disclosures in line with UK SRS for listed
Companies, namely Standard Life plc within our Group. The Company will however be monitoring for any
subsequent changes in rules and regulation in preparation to support robust and compliant reporting in the future.

The Company seeks to follow and apply the strategy, risk management, and climate governance framework set by
the Group to ensure it can contribute and help support the Group to meet its Climate and Sustainability Targets. The
Group’s understanding of climate and wider sustainability risks continues to evolve as new risks emerge, with nature
increasing in its importance. As Group looks to take steps to address nature risk, the Group framework in place for
climate is expected to extend to consider climate and nature risks together.

More information on the Group’s TCFD-aligned disclosures and integrated nature disclosures and sustainability
strategy can be found in the Group’s Annual Report and Accounts and standalone Sustainability Report
respectively.

Regulatory developments
The Company continues to monitor changes in the regulatory environment and feedback on consultations both via
the Group and industry bodies. All changes are subject to parliamentary approval.

Key Performance Indicators (“KPIs”)
The results of the Company for the year are shown in the Statement of comprehensive income on page 27.

The Company’s performance is measured and monitored by the Board with particular regard paid to the following
KPIs:

Capital resources

The Company’s solvency position is an important measure of financial strength. As at 31 December 2025, the
Company’s Solvency II' Own funds and excess of own funds over solvency capital requirement were £187m (2024:
£165m) and £170m (2024: £152m) respectively.

Dividends paid

The payment of dividends to Group is a strategic objective as cash generation is a key metric across the Group.
Cash remitted reflects the generation of free surplus within the life companies and the benefit of management actions
implemented in the period. Dividends of £nil were paid to the parent company during the year (2024: £119m). The
directors do not recommend the payment of a final dividend.

Customer satisfaction (“PSAT”)

The 2025 customer satisfaction percentage for the ReAssure Life division (comprising the Company and RAL, who
cannot be separated for PSAT), was 85%, against a target of 88% (2024: 80% against target of 88%). This measure
highlights how satisfied customers are with the Company’s telephony servicing proposition. The Company continued
to measure its customer satisfaction with an approach managed through text message or email. This approach
enables customers to respond if and when they want to and is classed as a cold hand-off.

Speed of pension transfer payouts

This is a recognised industry measure, and the Pensions Transfer performance has contributed to the Group earning
accreditation with STAR, which is the industry initiative to improve pension transfers for customers. For 2025 as a
whole, the average speed of pension transfer payouts for the Company was 14.1 calendar days (2024: 14.9 days).
This is worse than the industry standard of 12 days.

1 In the UK, Solvency Il as modified by the Prudential Regulation Authority’s (“PRA”) 2024 reforms became effective from 31 December 2024.
Solvency UK has been referred to in this document except for where referring to our Alternative Performance Measures, where we refer to Solvency

Il'in line with the current PRA guidance and consistent with the name of the prudential regime in PRA policy manual.
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Financial ombudsman service (“FOS”) overturn rate

This is an independent view of how the Company is handling complaints. The 2025 result for the Company, was
42% (2024: 44%) which is higher than the industry average of 32% and lower than the “Decumulation, Life and
Pensions” category average of 46%.

Operations
During the year the Company has maintained a closed book of long-term life and pension and protection products.

Investment administration and custody services are primarily outsourced to HSBC Security Services.

The performance of the Company’s invested assets is reviewed against fund specific, pre-defined benchmarks by
the Board, the Investment Committee and the Investment Management Committee, which is an internal
management committee.

Directors’ duties under Section 172 of the Companies Act

Section 172 of the Companies Act 2006 (“Section 172”) requires each director of a Company to act in the way they
consider, in good faith, would most likely promote the success of the Company for the benefit of its members as a
whole. In doing so, each director must have regard, amongst other matters, to the:

likely consequences of any decisions in the long term;

interests of the Company’s employees;

need to foster the Company’s business relationships with suppliers, customers and others;
impact of the Company’s operations on the community and the environment;

desirability of the Company maintaining a reputation for high standards of business conduct; and
e need to act fairly as between members of the Company.

During the year the Directors of the Company have applied Section 172 in a manner consistent with the wider
Group’s purpose, values and strategic priorities, whilst having due regard to the Company’s ongoing regulatory
responsibilities as a financial services business. To support the fulfilment of the Directors’ duties outlined above,
each paper prepared for consideration by the Board contains an analysis of the potential impact of proposals to be
considered by the Board in light of the factors contained in Section 172.

The Board recognises that the Company’s stakeholders are integral to its success. During the year, the Board
ensured that its considerations and decision-making processes took into account their impact on its own
stakeholders. The key stakeholder groups of the Company and its relationships with each are as follows.
Consideration of some stakeholder matters is undertaken at Group level. Where this is the case, such consideration
is disclosed in the Group’s annual report and accounts and accordingly the Company has not reported on these
matters in these individual financial statements.
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Strategic priorities key

Grow

Meeting more of our existing
customer needs and acquiring
new customers

Key stakeholder groups

- Optimise
7 Optimising our in-force business
and balance sheet

Enhance
Transforming  our
model and culture

operating

@ Customers

Our customers span a broad
spectrum of products and services
across individual life, pensions and
savings business.

The Board recognises its
responsibility and duty to oversee the
success of the Company for all its
customers.

Link to strategic priorities

@ Suppliers

We depend on our outsourced
service providers (OSP’s) to deliver
the highest standards of service and
continually promote good outcomes
for all our customers.

The Board understands that the
quality of relationships we maintain
and develop with our OSPs is core to
the Group achieving its purpose of
helping people secure a life of
D

f=) Colleagues
(¢ [=)

Our colleagues, engaged via Group
service company arrangements are
integral to the Company’s success.

The Board supports the Group’s
ambition for a champion-led culture
to reach its purpose and achieve its
strategy.

QO

@0

How the Board has engaged with and had oversight of stakeholder views during the year

The Board sought to understand
whether customer needs were being
met through consideration of regular

reports customer service,
customer satisfaction and
complaints. During the year, there
were specific updates on how
principles of the regulator's
Consumer Duty requirement were
being embedded as business as
usual across the business, analysis
on customer complaints and how the
business continued to progress on
work to tackle unclaimed assets for
with-profits business.

on

The Board monitored the impact of
the Group’s change agenda,
including resource required to
maintain focus, and the potential
impact on, customer outcomes.

The Board received regular reports
from management on ongoing
customer service performance and
outsourced services.

Relationships ~ with  outsourced
service providers were monitored via
regular updates to the Board.

The Board received regular updates
on customer migration programme
activity.

The Board reviewed the outputs of
operational resilience assessment
activity, whose scope included a
review of the Company’s OSPs.

Bespoke updates on specific OSPs
were provided to the Board during
the year.

The Board'’s role in promoting positive stakeholder relationships

The Board holds management to

account throughout the vyear,
ensuring due care and attention is
given to good customer outcomes
and needs, especially in the context
of ongoing data and platform
migration work and projects to grow
and develop the Group.

The Board monitors the performance
of its OSPs to ensure Standard Life
is able to provide the best customer
outcomes to deliver its operational
and financial targets. Positive
relationships with OSPs are vital to
the success of both parties.

The Board monitored colleague-
related matters throughout the year
via the regular operational updates
provided by management.

The Board considered the forward
looking performance metrics
proposed for the Group’s Annual
Incentive Plan with respect to
customer performance, including
how these proposals supported
delivery of good customer outcomes
under Consumer Duty.

The Group Board is responsible for
setting cultural tone for all Group
colleagues. However, the Board
monitors engagement and other
relevant colleague-related matters in
recognition of their role in the
ongoing success of the Company.
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Key stakeholder groups continued

The most significant way in which we
impact the community is through the
investment decisions we make.

The Board understands the value of
building trust and inspiring
confidence through sustainable and
responsible investment.

The Group also encourages all
colleagues to support our local
communities through volunteering.

Link to strategic priorities

@ Investors

The Company’s sole shareholder is
ReAssure Group Limited (formerly
ReAssure Group plc). As a Standard
Life Group company, our ultimate
shareholder is Standard Life plc.

The Board recognises the role it
plays in driving growth to help the
Group meet the needs of its
customers.

Government, trade bodies &
regulators

The Company is regulated by the
Prudential  Regulatory  Authority
(“PRA") and the Financial Conduct
Authority (“FCA”).

The Board acknowledges the
importance of maintaining positive
relationships with the Company’s
regulators to enable good outcomes
for its customers.

@00

Q00 @0

How the Board has engaged with and had oversight of stakeholder views during the year

The Board received regular reporting The governance framework within The Board received updates on

on its sustainable investments which
is a core focus of its Board
Investment Committee.

Planet and People-related matters
have been regularly brought to the
Board’s attention via the Life
Companies Chief Executive Officer
reports considered at all scheduled
Board meetings.

which the Board operates is
designed to facilitate good
information flows between and

robust decision-making at all levels
within the Group.

During the year the Group Chief
Executive Officer (‘CEQ”) was also a
member of the Board, which further
strengthened the link between the
Company and the Group. Updates
on the Group Board’s activity were
provided  within  their  regular
reporting.This link was materially
strengthened from the end of August
2025 onwards when a new meeting
model was implemented which
introduced jointly convened meetings
of the Company and Group Boards
on matters of joint concern.

The Board'’s role in promoting positive stakeholder relationships

The Board, through its Investment
Committee, monitors investment
performance against agreed strategy
within the wider parameters of the
Group’s Sustainability Strategy.

The Board maintains strong links
with the Group through regular
reporting and interaction with the
Group Board and its committees and
vice versa, greatly facilitated by the
joint Company and Group meeting
model implemented in 2025.

management’'s interactions  with
regulators and any feedback
received from those bodies.

At the request of the regulators,
certain Board directors have met with
representatives on a formal basis.

The Board received feedback on the
external interactions with
Government and trade / industry
bodies by the Life Companies CEO
and the CEO, Savings & Retirement.

The FCA attended sessions with the
Board during the year.

As the guardian of the Company
(ensuring robust governance,
controls and risk management) the
Board is responsible for holding
management to account for day to
day compliance with regulation and
legislation; ensuring transparent
communication of such compliance
to maintain trust in the Company and
the Group.
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Key Board decisions

The pages that follow contain examples of key decisions of the Board, their alignment to the Group’s strategy, how
the Board reached its decision (including consideration of matters set out in Section 172; the interests of
stakeholders; related risks and opportunities; and challenges it faced) and the outcome of those considerations. The
examples shown are provided to demonstrate how the Directors of the Company have carried out their duties under

Section 172.
Strategic priorities key
Grow P Optimise Enhance
Meeting more of our @Optimising our in-force Transforming our operating model and
existing customer needs business and balance sheet culture
and acquiring new
customers

Example key Board Transfer of policy administration platform ownership to outsourced service

decision provider

Link to strategic priorities = How the Board reached its decision

Consideration of Section 172 matters

In 2025 the Board considered a proposal for the sale of the Company’s policy
administration platform, ALPHA, together with the ongoing administration of the
policies it supported to Wipro, an OSP.

The Board recognised the long-term benefits of the proposal in the context of
simplifying and de-risking the Group’s policy migration portfolio, as well as cost
savings and broader financial outcomes. It was also noted that Wipro’s further
investment in the ALPHA platform would have a positive impact on customer
journeys.

The Board also considered the impact of the proposal on colleagues, noting that
those IT and ALPHA colleagues previously assumed to become redundant under
existing migration plans, would instead transfer to Wipro in the short to medium
term, with a number of these roles to be maintained in the long term. Colleagues
would be nurtured by the business through this change in direction and transferring
colleagues would do so with their existing contractual terms protected.

In terms of existing OSP relationships, the Board reviewed the impact of the
proposal on the Company’s key current OSP. It noted that the OSP had also been
invited to put forward a proposal and whilst this had been unsuccessful, open and
transparent engagement meant that the decision to proceed with another party
would not have an adverse impact on the ongoing relationship.

To ensure that high standards of business conduct were maintained, the Board
explicitly reviewed the risks and mitigating actions associated with the proposal and
considered the findings of a Line 2 review, which was supportive. It also noted that
the Company’s regulators had been engaged on the matter.

Outcome Following due consideration of the matters set out in Section 172, the Board
committee indicated its support to proceed with the proposed transfer to Wipro,
which completed at the end of September 2025.
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Example key Board 2024 Annual accounts

decision

Link to strategic priorities = How the Board reached its decision

Consideration of section 172 matters

As part of the year end accounts approval process, the Board considered whether
the expectation that the Company would continue in operational existence for the
foreseeable future was appropriate.

The Board considered supporting paperwork presented by the Company’s Finance
team, together with the outcome of an external audit for the accounts. Such
consideration enabled the Board to reach a decision to approve the 2024 accounts,
within which a going concern statement was included.

The long-term impact of the decision to approve the 2024 accounts therefore
included the potential reliance of those reading the accounts on the going concern
statement which the Board considered to be relevant and accurate.

Outcome Following due consideration of the matters set out in Section 172, and in particular
the likely consequences of any decisions in the long term and the desire for the
Company to maintain a reputation for high standards of business conduct, the
Board approved the 2024 accounts.

Business relationships with customers

Customer matters are key for the Company and play a significant part of the rationale for decision-making that takes
place. Board papers require authors to consider and provide detail relating to the potential impact of proposals on
customers, enabling the Board to pay due regard to such matters.

Business relationships with Partners/Suppliers

The Service Companies within the Group are the principal leads on maintaining relationships with suppliers with
respect to their contractual obligations. In accordance with the PRA’s Supervisory Statement SS2/21, the Board has
oversight of the relationship with OSPs with respect to their delivery of services to customers. The Board’s schedule
of matters reserved includes the responsibility for monitoring the performance of management service provider
contracts (including services contracted with OSPs).

Energy and carbon reporting
Energy and Carbon usage information is disclosed in the Group’s annual report and accounts and accordingly the
Company has not reported on this in these individual financial statements.
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Risk management

Risk Management Framework
The Company adopts the Group’s Risk Management Framework (“RMF”) and has a system of governance that
embeds clear ownership of risk.

Effective risk management is key to delivery of our purpose and strategy, ensuring that we make informed risk-
based decisions that allow us to navigate the dynamic and uncertain risk environment to deliver good outcomes for
our customers and our shareholders.

We prefer risks that support our strategy and purpose, that are rewarded and that we can measure and manage.
Our leadership, people and culture are key to effective risk management, underpinned by our continuously evolving
RMF.

Our ongoing investment in our RMF and associated technologies underscores our dedication to protecting our
customers and achieving sustainable growth.

The RMF consists of a number of key components that collectively enable comprehensive oversight and effective
risk management throughout the Group. The components of the Group’s RMF are outlined in the Strategic Report
of the Group’s Annual Report and Accounts 2025.

Risk Environment

The Group continues to operate in an uncertain risk environment. In 2025, this was shaped by US tariffs, historically
low credit spreads and persistent geopolitical tensions, alongside a competitive market environment that is evolving
as customer expectations and artificial intelligence (‘Al’) capabilities advance. In addition, the recent escalation of
conflict in the Middle East has contributed to ongoing uncertainty. Despite this backdrop, the strategy is unchanged.
There continues to be strong structural demand for retirement savings and Pension Risk Transfer (‘PRT’) solutions,
even amid economic uncertainty.

We continue to maintain a risk-aware culture and adapt as the nature of risks changes and new risks emerge. Our
principal risks are set out below and are materially unchanged from 2024.

Our business and balance sheet remains resilient.

Principal risks and uncertainties
The Group’s principal risks focus on the specific risks with the potential to materially impact its strategic objectives,
future performance, or reputation, including those that could threaten our business model, solvency or liquidity.

From the perspective of the Company, its principal risks and uncertainties are integrated with the principal risks of
the Group. The Company has an intra-group retrocession (“IGR”) arrangement with a fellow Group company, RAL,
which transfers the majority of insurance and financial risk, net of external reinsurance, from the Company to RAL.
The assessment of the Company’s principal risks has been considered on a post-IGR basis and, as such, only five
of the seven Group principal risks are outlined in the sections that follow.

During 2025, for the purposes of managing risks of the Company, including those impacting the Company’s financial
assets and financial liabilities, the Company considered the following Risk Universe categories: Financial
Soundness; Market; Insurance; Credit; Customer; Sustainability; Operational; and Strategic. Sources of these risks,
and an explanation of actions taken to manage risk exposures during the year are outlined in more detail in note 26
of the financial statements.

The Company closely manages the risk of failure to maintain sufficient capital to provide appropriate security for

policyholders and meet all regulatory capital requirements mandated by the PRA. The Capital Management
Framework is detailed in note 25.

10
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Climate Risk

1. The Group, including the Company, fails to understand and respond to risks associated with climate
change and other environmental, social and governance (‘ESG’) factors

Impact

Climate risk is significant for both the Group and our
customers. To reduce the physical impacts of climate
risk, the global economy needs to transition to a low
carbon economy. This creates both physical and
transition risks that could impact our strategy and
business model, shareholder and customer asset
values, our operations, and the behaviours of our
customers. The Group is also exposed to litigation
risk.

We actively manage climate risk for all our
stakeholders and look to support the transition to a
low carbon economy through our Net Zero Transition
Plan — nonetheless our priority focus is delivering
good customer outcomes.

Emissions pathways are inherently uncertain due to
the unpredictability of economy-wide decarbonisation
rates and evolving policy, regulatory and market
environments — all factors that could affect our ability
to effectively manage climate risk and that are outside
our direct control.

Operational risk - Resilience

Mitigation

The Group has a clear sustainability strategy in place
which is reviewed annually and includes our response to
climate change. Delivery is overseen by the Board
Sustainability Committee.

Investment decisions are made in customers’ interests,
including managing their exposure to climate and other
risks. We focus on initiatives that support good customer
outcomes and effective climate risk management,
including our Sustainable Multi Asset funds, SDR labelled
products, climate aware benchmarks, and our broader
stewardship and engagement work.

The Group uses qualitative and quantitative scenario
analysis to assess our risk exposure and monitor a
defined set of sustainability key metrics.

The Group also maintains constructive engagement with
investee companies, asset managers, policymakers, and
market participants to shape our approach and support
broader system wide responses to climate and
sustainability risks.

2. The Group, including the Company, or its partners are not sufficiently resilient

Impact

Across the wider market, both the volume and
sophistication ~ of  cyber-attacks have risen
significantly, and this trend is expected to continue.

Severe disruption — whether within the Group or
through our key suppliers — could affect our ability to
deliver our important business services and meet
customer outcomes.

Severe events may lead to customer hardship,
reputational damage, regulatory scrutiny or increased
operating costs.

Mitigation

The Group is committed to protecting customers from
harm in the event of a cyber-attack or an unexpected
disruption.

The Group continues to invest in adapting our cyber
security controls as threats evolve and become more
sophisticated.

The Group’s Operational Resilience Framework supports
our ability to maintain critical and important business
services and recover quickly in the event of an interruption
or disruption to service from a material third party. We
continually review our important business services and
undertake resilience testing to understand our ability to
avoid intolerable harm in the event of a severe scenario.

The Group continues to work closely with its outsource
partners and third-party suppliers to ensure it remains
within risk appetite and impact tolerances for operational
resilience.

1"
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Operational risk — Regulatory and legislative environment

3. The Group, including the Company, is impacted by significant changes in the regulatory or legislative

environment

Impact

Changes in the regulatory or legislative environment
could impact the industry, products we offer, our
distribution channels or the Group, and Companies
capital requirements.

Regulatory focus on the PRT market continues to
evolve and the Group continues to monitor and
respond to developments in this space.

The Group, and the Company, is exposed to the risk
of changes in tax legislation or fiscal policy, which
could affect the taxation of life insurance business,
investment returns, and impact the ongoing
attractiveness of retirement and savings products to
customers.

The Group, and the Company, is exposed to changes

to policy in the markets we invest in which could
impact the value of our investments.

Operational risk — People

Mitigation

The Group regularly engages with regulators and
policymakers to listen and contribute to discussions on a
wide range of matters, including those that could have
market-wide and systemic risks. The Group will continue
to monitor developments across the political and
regulatory environment during 2026 and use our voice
and experience to influence thinking.

Sensitivity testing and scenario analysis of the Group’s
business model and balance sheet is used to consider
potential strategies to respond to changes in regulations.

4. The Group, including the Company, fails to retain or attract a diverse and engaged workforce with the

skills needed to deliver its strategy

Impact

The Group requires talented, diverse and engaged
people with the right skills and capability to deliver our
strategy.

There is a risk that it will be harder to retain skilled
colleagues, maintaining critical capabilities during
transformation. This could impact the delivery of
critical business change programmes such as
migrations or transformation.

There is also a key risk that it will be harder to attract
new capabilities (e.g. Al) in a competitive market and
impact our ability to deliver our ambition.

Mitigation

There is ongoing monitoring of the capability and
capacity required to support both business as usual
activities alongside key programme delivery and to
ensure the operating environment remains stable.

The Group continues to build on its future-focused skills

needed to support long-term growth, including
investment in Al and data capability, leadership
development and targeted upskiling to ensure

colleagues can succeed and support delivery of the
Group strategy as markets change and evolve.

The Group has a strong focus on employee value
proposition. It offers competitive terms and conditions,
benefits, and flexibility to foster colleague engagement,
which is monitored regularly through employee
engagement surveys that track colleague sentiment and
enable prompt intervention on areas of concern.

12
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Financial markets risk

5. The Group, including the Company, is exposed to adverse movements in the value of assets or liabilities

caused by economic forces, downgrades or counterparty failures

Impact

Volatile market conditions and geopolitical
disruption can affect the certainty and timing of
future cash flows and the long-term investment
performance for the Group and its customers.

It increases the risk of immediate financial loss
and/or reduced capital, solvency, and liquidity
positions, which may constrain the Group’s ability to
execute strategic priorities.

Escalating regional conflicts, protectionist policies,
and supply-chain disruption can amplify inflationary
pressures, impact creditworthiness, and drive
changes in market conditions, which in turn can
impact the pricing of PRT business, the Group’s
market competitiveness, the ability to deliver
recurrent  management actions and the
effectiveness of hedging strategies.

On behalf of the Board

Signed by:

Paul S(wLwyum,

8EFA4131ABD14C5...

Mitigation

The majority of the Company’s market risk has been
transferred to RAL through the Intra-Group Retrocession
(‘IGR’), and the Company continues to use a Funds
Withheld account to manage its counterparty risk
associated with RAL and the IGR.

The Group operates within a well-defined risk appetite
supported by clear limits and regular monitoring of
market, credit, and geopolitical exposures. Through
hedging unrewarded risks, the Group actively manages
its position to reduce sensitivity to market movements
and preserve capital strength, while maintaining flexibility
to respond to changing conditions.

Scenario analysis and stress testing, informed by global
developments, support ongoing assessment of business
model resilience and the feasibility of management
actions under different market environments. All of this is
supported by the hiring and retention of personnel with
deep markets expertise and investment in technology to
understand the implications of market dynamics.

The Group operates a suite of controls over customer
funds to ensure exposure to market risk is maintained
within the customer’s risk appetite.

These controls include regularly reviewing the strategic
asset allocations of customer funds, monitoring of
external asset managers and associated fund
performance. In addition, proactively adjusting strategies
or asset managers, when we believe this can offer better
risk-adjusted returns to customers.

P Shakespeare
For and on behalf of Pearl Group Secretariat Services Limited
Company Secretary

14 May 2026
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Directors’ report

The Company is incorporated in England and Wales. Its registration number is 01363932 and its registered office is
Windsor House, Telford Centre, Telford, TF3 4NB.

Corporate governance

The Company adheres to the PRA’s Supervisory Statement SS5/16, which sets out the principles as to how a PRA-
regulated firm, such as the Company, should govern itself if it is not a listed company and does not, therefore, fall
within the remit of the UK Corporate Governance Code (the “Code”).

Within the guidelines of SS5/16, PRA-regulated firms are expected to focus on twelve aspects of governance, many
of which echo the framework provided by the Code. These twelve aspects of governance, whilst not being as formal
as following the Code (which is applied by the Company’s ultimate parent, Standard Life plc), provide a framework
through which the Board is able to demonstrate that it runs the Company with sound govemance at its heartThis
framework is assessed, reviewed and challenged by the Board on at least an annual basis with evidence focusing
on the following points. The findings of the review for 2025 are set out below. For the avoidance of doubt, there have
been no departures from these aspects of governance through the year:

Aspect of Governance Demonstrated by

Setting Strategy As noted in the Directors’ duties section of the Strategic report which provides
an overview of how the Directors have regard for their duty in respect of
consequences of decisions in the long-term, an annual strategy day is held
each June for the Board to debate and challenge the strategy for the Company
and input to the overall Group strategy debate. All directors of the Company
were invited to attend the Group strategy sessions to provide the Board’s
feedback.

A more refined view, developed into an Annual Operating Plan, is created for
review and sign off at the beginning of each year which maps out the ongoing
strategic direction for the following 12 months and up to 5 years thereafter.

Board agendas are prepared to ensure that the more strategic items have
sufficient time for review and challenge.

Key matters discussed and challenged at the Board during the year were:
unclaimed assets in with-profits; overseeing the migration of further tranches
of Life policies to a new administration platform; and approval of dividend
payments to the Group.
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Culture of risk awareness and
ethical behaviour

The Company operates within the overall Group Risk Management
Framework. As part of this, on an annual basis, the Board approves a series
of risk appetite statements for articulation throughout the Company.

The Group Risk Function has evolved its assessment of Risk Culture in 2025
to align to behaviours underpinning the Group’s Big Three pillars, specifically:

e Stay one step ahead — proactively mitigating exposure to risk rather
than wait for issues to arise;

e Owniit, fix it/ Back yourself — demonstrating ownership of decisions
and transparency around the trade-offs between shareholder,
customer outcome and risk;

e Open to challenge — seeing leaders’ commitment to collaboration
which includes actively seeking out different perspectives.

The findings of the Group Risk Function’s assessments have been shared
with both the Risk Committee and the Board during the year as part of
delivering the Group’s three-year culture strategy.

In respect of remuneration, the Non-Executive Directors input into the
proposed objectives and performance ratings for those individuals within the
management team of the Company who are responsible for the day to day
running of the business (typically direct reports of the CEO and their direct
reports who are also Senior Management Function Holders). This ensures
that these objectives promote an effective culture of risk awareness and
ethical behaviour.

In the same way, the Board was also engaged in the review of any bespoke
remuneration plans for business units, and the targets to be included in the
Group’s Annual Incentive Plan with respect to customer performance, in
advance of their consideration by the Group Remuneration Committee.

Risk appetite, risk management
and internal controls

As described above, risk appetite statements are approved by the Board.
Oversight of risks, risk management and internal controls is delegated for
oversight by both the Board Audit Committee and Board Risk Committee in
line with their terms of reference. In 2025 the Board played a key role in
development of a new capital risk appetite framework, which was
subsequently used to test the 2026-2028 business plan.

Both the Head of Internal Audit and Chief Risk Officer (“CRO”) have access
to the Chair of the Board and the Audit Committee to raise any concerns
directly. In addition, the CRO has direct access to the Chair of the Risk
Committee.

The operation of a three lines of defence model within the Company ensures
that there is appropriate oversight, not only from the individual business unit
but also from the Risk function providing risk oversight independent of
management and the Internal Audit function providing independent verification
of the adequacy and effectiveness of the internal controls and risk
management processes in operation.
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Board composition

Board skills and associated succession planning are subject to annual review
to ensure there is an appropriate mix of skills among the Non-Executive Board
members. Our Non-Executive Board members are considered to have the
required knowledge to effectively challenge management and to undertake
their duties appropriately.

The Board is committed to evolving its governance arrangements to ensure
focused debate and challenge and the holding of executive management to
account. In support of this, the Board, together with the Board of the Group,
implemented a new meeting model whereby the Boards of the Life Companies
(of which the Company is one) and the Group would convene their meetings
in joint sessions on matters of shared interest. The primary benefit of the joint
sessions would be richer and more focused discussions, bringing the
perspectives and experience of all independent Non-Executive Directors
together and reaching decisions that take into account the views of both
Boards. The Boards’ understanding of key issues of joint interest would
deepen and executive management would be better held to account.

The new meeting model was implemented at the end of August 2025 after
considerable review, which incorporated significant input from the respective
Board Chairs, as well as feedback from both the FCA and PRA. The project
also received external support from Deloitte.

As part of the review process, the composition and skills needs of the Board
underwent robust assessment, not only in terms of the proposed new meeting
model, but also to reflect upcoming retirements. As a consequence, the
following Non-Executive Director changes occurred:

e John Lister retired as a Chair on 24 August 2025 and having been
assessed as being suitably independent, Rosie Harris was appointed
as his replacement on 25 August 2025.

e Tim Harris was appointed as Senior Independent Director on 25
August 2025, filling the vacancy left by Rosie Harris following her
appointment as Chair.

e Current Group Board independent Non-Executive Director, Mark
Gregory, was appointed as an independent Non-Executive Director
of the Board on 25 August 2025.

In addition to the changes driven by the new meeting model, the following
Board changes also occurred during the year:

e Martin Muir was appointed as an independent Non-Executive
Director on 1 January 2025.

e Andy Curran, retired as Executive Director on 8 May 2025.
lan Craston resigned as an independent Non-Executive Director on
31 October 2025.

As a result of these changes, at the end of 2025 the Board comprised 6 Non-
Executive Directors (including the Chair) and 2 Executive Directors. As noted
above, Rosie Harris was considered independent on her appointment as
Chair.

There is a division of responsibility between the Non-Executive Chair, who is
responsible for the leadership and effective operation of the Board, and the
CEO, who is responsible to the Board for the overall management and
operation of the Company.
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Role of Executive and Non-
Executive Directors

All appointment letters and associated role profiles for Non-Executive
Directors specify the requirements of the role to include constructive
challenge, scrutiny of management information and the integrity of financial
information.

The ‘Matters Reserved’ for the Board of the Company specifies those activities
for which the Board has retained approval with agendas for each meeting
reminding all directors of their responsibilities under Section 172.

Board meetings, as evidenced through the Board Minutes produced, are an
open forum for directors to be robust and challenge the proposals presented.

Having a clear organisational structure allows for areas not covered by the
Matters Reserved and which fall into the “day to day management” of the
Company to be appropriately delegated through a structure of approved
Delegations of Authority.

Knowledge and experience of
Non-executive Directors

The experience of the Non-Executive Directors is wide across the life
insurance industry and all have received a comprehensive induction on the
business of the Company.

A skills assessment is in place which identifies an individual’s area of expertise
such as accountancy, with-profits management, risk management, life and
pensions and investments. This assessment demonstrates that our Non-
Executive Directors have a substantial number of years’ experience on the
matters close to our Company. In 2025 this skills assessment was undertaken
as part of the work to implement the new joint Board meeting model.

During the year, the Board is provided with regular education sessions to
support any gaps in knowledge and to promote continuous professional
development. During 2025, the Board received deep dives on the following
topics:

Solvency Based Termination Rights in BPA transactions
Retirement services and asset management strategy
Technology and data strategy

Evolution of customer outcomes reporting

Customer annual incentive plan metrics

Advice and guidance proposition

Product simplification

e Customer outcomes monitoring and behaviours report

In addition, as a result of the new joint meeting model implementation during
the year, Directors who sit on both the Board of the Company and the Group
received education in relation to managing cross-directorships. All directors
then received education sessions on the statutory duties they owe to the
Company and the Group, as well as their regulatory accountabilities where
relevant and the requirement to take reasonable steps in execution of their
duties.
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Board time and resource

The Board met 17 times in 2025 either in person or via video conference.
These meetings were both scheduled and ad-hoc meetings addressing both
routine and specific business decisions required, for example, the sale of a
policy administration platform to a new outsourced service provider and the
migration of a further tranche of policies of the business to an existing
outsourced service provider's administration platform. Additionally, in the
second half of 2025 a number of these meetings were held on a joint basis
with the Group Board following implementation of the new joint meeting
model.

As well as the Board, a number of Board Committees responsible for
overseeing Audit, Risk, Nomination, With-Profits, Investment and Model
Governance matters have also been in operation during the course of the
year.

The Board Nomination Committee undertakes a review of the estimated time
commitment required by a Non-Executive Director to support the Company’s
activities on an annual basis. For 2025, this was undertaken as part of the
work to implement the new joint Board meeting model.

Should a Non-Executive Director be considering an additional external
commitment, this is reviewed by the Board Nomination Committee and Board
in advance, during which time it is confirmed that the time commitment
required will not impact their availability for Company matters.

Management information (Ml)
and transparency

Each Board meeting includes a formal CEO and other Company Officer
reporting, together with other key MI reports (which includes Customer
Treatment, Customer Complaints, Financial and Operational Capacity Ml), as
well as reports from the Board’s committees.

The Group CEO is also CEO of the Company, further strengthening the link,
through management representation, between the Group and Life Boards.

Succession planning

The performance of the CEO and their direct reports is considered at least
annually in private sessions facilitated by the Group HR Director with the Non-
Executive Directors during which more informal discussions on succession
planning may take place.

During 2025 the Board Nomination Committee considered Non-Executive
Director succession planning matters and the outputs of the skills audit
(referred to in the Board Composition section above) as part of the work to
implement the new joint Board meeting model. The Board formally reviewed
its Succession Policy in November 2025.

Remuneration

Whilst the remuneration of executives is a matter for the Group and,
specifically, the Group’s Remuneration Committee, the Chair of the Company
attends meetings of that committee. Further, Non-Executive Directors are
provided with the information necessary to enable them to oversee the design
and operation of the remuneration arrangements linked to the Company’s
strategic objectives and consider and opine on the performance outcomes of
the individuals within the management team of the Company who are
responsible for the day to day running of the business (typically direct reports
of the Chief Executive).

Subsidiary boards

The Group CEO is an executive director of both the Company and the Group.
Independent Non-Executive Directors, Karin Cook and Mark Gregory also sit
on both these Boards. In the case of each individual, conflicts of interest were
assessed for each agenda item and, where appropriate, they were recused
from decision making at the meeting. Further, clear protocols have been
implemented to manage conflicts of interest arising under the new joint
meeting model.

The Group Life Companies (of which the Company is one) Board Matters
Reserved clearly state those matters which are in the gift of the Board and
those which require Group oversight, in support of balancing the obligations
of the Company within the context of the wider Group.
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Board committees The terms of reference of the committees of the Board of the Company
document the duties of the committees. Any matter which cannot be properly
dealt with by the committee concerned or needs to be escalated is submitted
to the Board for consideration. Board Committee terms of reference have
been assessed against activity undertaken and amended during the course of
the year, as appropriate, to ensure corporate governance arrangements
remained aligned to the Group operating model.

Financial instruments
Details of the Company’s financial risk management objectives and policies in respect of its use of financial
instruments are included in note 26 to the financial statements.

Going concern

The Strategic report and Directors’ report summarise the Company’s activities, its financial performance and
financial position together with any factors likely to affect its future development. In addition, they discuss the
principal risks and uncertainties it faces. Notes 25 and 26 to the financial statements summarise the Company’s
capital management and risk objectives and policies together with its financial risks.

The Board has followed the UK Financial Reporting Council’s guidance issued in February 2025 ‘Guidance on the
Going Concern Basis of Accounting and Related Reporting” when performing their going concern assessment. In
considering going concern the Directors have taken into account the Intra-group retrocession arrangement which
transfers all of the insurance and financial risk, net of external reinsurance, from the Company to ReAssure Limited
(RAL), a fellow group company.

The Company is anticipated to be able to meet headroom of liquid assets over projected cash flows including
internally imposed liquidity buffers supporting cash generation in the going concern period assessed up to 30 June
2027. Liquidity is considered to be adequate to meet liabilities as they fall due.

As a result of this review, the Directors believe the Company has adequate resources to continue in operational
existence over the going concern period assessed up to 30 June 2027. Accordingly, they continue to adopt the going
concern basis in preparing the financial statements.

Directors
The names of those individuals who served as Directors of the Company during the year and who held office at the
date of signature of this report are as follows:

A D Briggs

A Cairns (resigned 7 May 2026)

N A Nicandrou (appointed 8 May 2026)

K A Cook

I A Craston (resigned 31 October 2025)
A B Curran (resigned 8 May 2025)

J S Gill

M J Gregory (appointed 25 August 2025)
R Harris

T W Harris

J R Lister (resigned 24 August 2025)
M J Muir (appointed 1 January 2025)
Secretary

Pearl Group Secretariat Services Limited acted as Secretary throughout the year.

Matters disclosed in strategic report
The strategic report covers future developments and any dividends paid.

Disclosure of indemnity

Qualifying third party indemnity arrangements (as defined in section 234 of the Companies Act 2006) were in force
for the benefit of the Directors of the Company during the year and remain in place at the date of approval of this
report.

Disclosure of information to auditor

The Directors who held office at the date of approval of this Directors’ report confirm that, so far as they are each
aware, there is no relevant audit information of which the Company’s Auditor is unaware and that each Director has
taken all the steps that they ought to have taken as a Director to make themselves aware of any relevant audit
information and to establish that the Company’s Auditor is aware of that information.
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Reappointment of auditor

In accordance with section 487 of the Companies Act 2006, the Company’s auditor KPMG LLP, will be deemed to
have been reappointed at the end of the period of 28 days following circulation of copies of these financial statements
as no notice has been received from members pursuant to section 488 of the Companies Act 2006 prior to the end
of the accounting reference period to which these financial statements relate.

On behalf of the Board

Signed by:

Paul S(wLwyum,

8EFA4131ABD14C5...

P Shakespeare
For and on behalf of Pearl Group Secretariat Services Limited
Company Secretary

14 May 2026
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Statement of directors’ responsibilities in respect of the Strategic Report, The Directors
Report and the Financial Statements

The Directors are responsible for preparing the Strategic report, the Directors’ report and the financial statements in
accordance with applicable United Kingdom law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law they
have elected to prepare the financial statements in accordance with UK accounting standards and applicable law,
including FRS 102 and FRS 103.

Under company law, the Directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the Company and of its profit or loss for that period. In preparing the
financial statements, the Directors are required to:

Select suitable accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

e State whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e Assess the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern; and

e Use the going concern basis of accounting unless they either intend to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are responsible
for such internal control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error, and have general responsibility for taking such steps
as are reasonably open to them to safeguard the assets of the Company and to prevent and detect fraud and other
irregularities.

Under applicable law and regulations, the Directors are also responsible for preparing a Strategic Report and a
Directors’ Report that complies with that law and those regulations.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included

on the Company’s website. Legislation in the UK governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
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Independent auditor’s report to the members of ReAssure Life Limited
1 Our opinion is unmodified

We have audited the financial statements of ReAssure Life Limited (“the Company”) for the year ended 31 December 2025 which
comprise the statement of comprehensive income, statementof financial position, statement of changesin equity, and the related
notes, including the accounting policies in note 2.

In our opinion the financial statements:
e  give a true and fair view of the state of the Company’s affairs as at 31 December 2025 and of its profit for the year then
ended;
e have been properly prepared in accordance with UK accounting standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland; and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law. Our
responsibilities are described below. We believe that the audit evidence we have obtained is a sufficientand appropriate basis for
our opinion. Our audit opinion is consistent with our report to the audit committee.

We were first appointed as auditor by the shareholders for the year ended 31 December 2024. The period of total uninterrupted
engagement is for the two financial years ended 31 December 2025. We have fulfilled our ethical responsibilities under, and we
remain independent of the Company in accordance with, UK ethical requirements including the FRC Ethical Standard as applied
to public interest entities. No non-audit services prohibited by that standard were provided.

2 Key audit matters: our assessment of risks of material misstatement

Key audit matters are those matters that, in our professional judgement, were of most significance in the audit of the financial
statements and include the most significant assessed risks of material misstatement (whether or not due to fraud) identified by
us, including those which had the greatest effect on: the overall audit strategy; the allocation of resources in the audit; and
directing the efforts of the engagement team.

We summarise below the Key Audit Matter (unchanged from 2024) in arriving at our audit opinion above, together with our key
audit procedures to address this matter and, as required for public interest entities, our results from those procedures. This matter
was addressed, and our results are based on procedures undertaken, in the context of, and solely for the purpose of, our audit of
the financial statements as a whole, and in forming our opinion thereon, and consequentlyis incidental to that opinion, and we do
not provide a separate opinion on this matter.
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Key Audit Matter The risk Our response

Valuation of long-term Policyholder data We performed the tests below rather than seeking to
business provisions There is arisk that incomplete data isused in rely on any of the Company’s controls because the
the calculation of the long-term business nature of the balance is such that we would expect to

(2025: £485 million provisions  resulting from inaccurate obtain audit evidence primarily through the detailed

2024: £479 million) conversion of aggregate data from the policy procedures described.

administration systems into model point files

Refer to page 33 used to value the liabilities in the actuarial Our procedures to address the risk included:

(accounting  policy) models.

and pages 50 to 52 Control design and implementation:

(financial disclosures). Testing design and implementation of controls over
the completeness of data flows and data conversions
from policy administration systems into actuarial
valuation models.

Test of detail:

Testing the completeness of data used in the valuation
of the long-term business provisions by reconciling
the data from the policy administration system to the
data used in the actuarial models.

Our results:

We found the resulting estimate of the valuation of
long-term business provisions to be acceptable.
(2024: acceptable).

3 Our application of materiality and an overview of the scope of our audit

Materiality for the Company financial statements as a whole was set at £3.3 million (2024: £3.5 million), with reference to a
benchmark of technical provisions, which include long-term business provisions and claims outstanding, of which it represents
0.67%.We consider technical provisions to be the most appropriate benchmark as it reflects the scale of the Company’s
operations and provides a more stable measure year on year. The benchmark in the previous period was net assets adjusted to
add back the liability for the advanced claims amount under the Intra-Group Retrocession arrangement which we no longer
consider as an appropriate benchmark in the current period because of the significant fluctuations in the net assets in recent
years caused by regular payments of dividends, aligning with the cash generation strategy of the Company. Materiality in the
previous period was determined as 2% of the adjusted net assets.

In line with our audit methodology, our procedures on individual account balances and disclosures were performed to a lower
threshold, performance materiality, so as to reduce to an acceptable level the risk that individually immaterial misstatements in
individual account balances add up to a material amount across the financial statements as a whole.

Performance materiality was set at 65% (2024: 65%) of materiality for the financial statements as a whole, which equates to £2.1
million (2024: £2.3 million). We applied this percentage in our determination of performance materiality based on our expectation
of an increased level of identified misstatements driven by the level of change within the business and the potential for that to
impact the control environment during this period.

We agreed to report to the Audit Committee any corrected or uncorrected identified misstatements exceeding £0.15 million (2024:
£0.16 million), in addition to other identified misstatements that warranted reporting on qualitative grounds.

We applied higher materiality for certain balances relating to the unit-linked business in the statement of financial position,
statement of comprehensive income and related notes, in accordance with the FRC Practice Note 20 ‘The Audit of Insurersinthe
United Kingdom’. This is because the changes in these balances are offset by changes in related balances such that the impact
on the profit attributable to the shareholderis eliminated. For unitlinked assets and corresponding unit linked liabilities we applied
materiality of £563.1 million (2024: £55.9 million) which represents 1.0% (2024: 1.0%) of the total unit linked assets balance.
Performance materiality was set at 75% (2024:65%) of materiality which equates to £39.8m (2024:36.3m). We applied this
percentage in our determination of performance materiality because we did notidentify any factors indicating an elevated level of
risk.

We agreed to report to the audit committee any corrected or uncorrected identified misstatements exceeding £2.6m (2024:
£2.5m), in addition to other identified misstatements that warranted reporting on qualitative grounds.

The scope of the audit work performed was predominately substantive as we placed limited reliance upon the Company’s internal
control over financial reporting.
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4 Going concern

The directors have prepared the financial statements on the going concern basis as they do not intend to liquidate the Company
or to cease its operations, and as they have concluded that the Company’s financial position means that this is realistic. They
have also concluded that there are no material uncertainties that could have cast significant doubt over its ability to continue as
a going concern for at least a year from the date of approval of the financial statements (“the going concern period”).

We used our knowledge of the Company, its industry, and the general economic environment to identify the inherent risks to its
business model and analysed how those risks might affect the Company’s financial resources or ability to continue operations
over the going concern period. The risk that we considered most likely to adversely affect the Company’s available financial
resources over this period was:

e Adverse impacts arising from fluctuations or negative trends in the economic environment including, but not limited to,
interest rates and inflation which affect regulatory capital solvency coverage ratios, liquidity ratios, and valuation of
long-term business provisions.

We considered whether these risks could plausibly affect the liquidity and solvency in the going concern period by comparing
severe, but plausible downside scenarios that could arise from these risks individually and collectively against the level of
financial resources indicated by the Company’s financial forecasts.

We considered whether the going concern disclosure in note 1 to the financial statements gives a fulland accurate
description of the directors’ assessment of going concern, including the identified risks and related stress tests.

Our conclusions based on this work:

e we consider that the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is appropriate;

e we have not identified, and concur with the directors’ assessment that there is not, a material uncertainty related to
events or conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue
as a going concern for the going concern period; and

e wefound the going concern disclosure in note 1to be acceptable.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes that are
inconsistent with judgements that were reasonable at the time they were made, the above conclusions are not a guarantee that
the Company will continue in operation.

5 Fraud and breaches of laws and regulations - ability to detect
Identifying and responding to risks of material misstatement due to fraud.

To identify risks of material misstatement due to fraud (‘fraud risks’) we assessed events or conditions that could indicate an
incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment procedures included:

° Enquiring of directors, the audit committee, internal audit and inspection of policy documentation as to the Company’s
high-level policies and procedures to prevent and detect fraud, including the internal audit function, and the Company’s
channel for “whistleblowing”, as well as whether they have knowledge of any actual, suspected or alleged fraud.

e  Reading Board, Audit Committee, and Risk Committee minutes.

e  Consideringremuneration incentive schemes and performance targets for management.

e Using analytical procedures to identify any unusual or unexpected relationships.

° Inspecting correspondence with regulators to identify instances or suspected instances of fraud.

° Reviewing the audit misstatements from prior period to identify fraud risk factors.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud throughout the
audit.

As required by auditing standards, and taking into account possible pressures to meet profit targets, we perform procedures to
address the risk of management override of controls, in particular the risk that management may be in a position to make

inappropriate accounting entries.

On this audit, we do not believe there is a fraud risk related to revenue recognition because there is limited management
judgementinvolved in the recognition of, and measurement of, material revenue streams.
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We also performed procedures including:

e Identifying journal entries and other adjustments to test based on risk criteria and comparing the identified entries to
supporting documentation. These included but were not limited to those posted by senior finance management, those
posted to seldom used accounts and are linked to an estimate associated with a significant risk those posted to
unusual accounts, journals impacting cash balances that were identified as unusual or unexpected in our risk
assessment procedures and journal entries and other adjustments containing unusual descriptions

e Assessing whether the judgements made in making accounting estimates are indicative of a potential bias.

Identifying and responding to risks of material misstatement relating to compliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial statements
from our general commercial and sector experience, through discussion with the Directors and other management (as required
by auditing standards), and from inspection of the Company’s regulatory and legal correspondence and discussed with the
Directors and other management the policies and procedures regarding compliance with laws and regulations.

As the Company is regulated, our assessment of risks involved gaining an understanding of the control environment including the
entity’s procedures for complying with regulatory requirements.

We communicated identified laws and regulations throughout our team and remained alert to anyindications of non-compliance
throughout the audit.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Company is subject to laws and regulations that directly affect the financial statements including financial rep orting
legislation (including related companies’ legislation), distributable profits legislation and taxation legislation and we assessed the
extent of compliance with these laws and regulations as part of our procedures on the related financial statement items.

Secondly, the Company is subject to many other laws and regulations where the consequences of non-compliance could have a
material effect on amounts or disclosures in the financial statements, for instance through the imposition of fines or litigation or
the loss of the Company’s license to operate.

We identified the following areas as those most likely to have such effect: regulatory capital and liquidity requirements, conduct
regulation and certain aspects of Company legislation recognizing the financial and regulated nature of the Company’s activities.
Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations to enquiry of
the directors and other management and inspection of regulatory and legal correspondence, if any. Therefore, if a breach of
operationalregulations is notdisclosed to us or evident from relevant correspondence, an audit will not detect that breach.

We discussed with the audit committee matters related to actual or suspected breaches of laws or regulations, for which
disclosure is not necessary, and considered any implications for our audit.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance with
auditing standards. For example, the further removed non-compliance with laws and regulations is from the events and
transactions reflected in the financial statements, the less likely the inherently limited procedures required by auditing standards
would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. Our audit procedures are designed to detect
material misstatement. We are not responsible for preventing non-compliance or fraud and cannot be expected to detect non-
compliance with all laws and regulations.

6 We have nothing to report on the strategic report and the directors’ report
The directors are responsible for the strategic report and the directors’ report. Our opinion on the financial statements does not
cover those reports and we do not express an audit opinion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial statements audit
work, the information therein is materially misstated or inconsistent with the financial statements or our audit knowledge. Based
solely on that work:
e we have notidentified material misstatements in those reports;
e inouropinion the information given in the strategic report and the directors’ report for the financial year is consistent
with the financial statements; and

® inouropinion those reports have been prepared in accordance with the Companies Act 2006.
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7 We have nothing to report on the other matters on which we are required to report by exception

Under the Companies Act 2006, we are required to report to you if, in our opinion:
e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or
e thefinancial statements are notin agreement with the accounting records and returns; or
e  certain disclosures of directors’ remuneration specified by law are not made; or
e we have notreceived all the information and explanations we require for our audit.

We have nothing to report in these respects.
8 Respective responsibilities

Directors’ responsibilities

As explained more fully in their statement set out on page 21, the directors are responsible for: the preparation of the financial
statements including being satisfied that they give a true and fair view; such internal control as they determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error; assessing
the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern; and using the
going concern basis of accounting unless they either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report. Reasonable assurance is a high level
of assurance, but does not guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of the financial
statements.

Afuller description of our responsibilities is provided on the FRC’s website at www.frc.org.uk/auditorsresponsibilities.

9 The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the Company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Company and the Company’s members, as a body, for our audit work, for this report, or for
the opinions we have formed.

Daniel Rutter (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

KPMG LLP

15 Canada Square, London, E14 5GL
14 May 2026
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Statement of comprehensive income
for the year ended 31 December 2025

Long term business technical account

Gross premiums written
Outward reinsurance premiums
Earned premiums, net of reinsurance

Investment income
Unrealised gains on investments
Other technical income

Claims paid:
Gross amount
Reinsurers' share
Claims paid net of reinsurance

Change in provision for claims:
Gross amount
Reinsurers' share
Change in provision for claims net of reinsurance

Claims incurred net of reinsurance

Change in long term business provision:
Gross amount
Reinsurers' share
Change in long term business provision net of reinsurance

Change in technical provision for linked liabilities net of
reinsurance

Change in technical provisions net of reinsurance
Net operating expenses
Investment expenses and charges

Tax charge on long term business

Balance on long term business technical account

27

2025 2024

Notes £m £m
4 110 110
4 (121) (95)
(11) 15

5 407 418
5 294 62
6 58 65
(103) (104)

50 39

(53) (65)

3 -

(2) 3)

1 3)

(52) (68)

22 (10) 72
22 17 (72)
7 -

(586) (391)

(579) (391)

7 (31) (31)
5 (1) (1)
10 (55) (36)
30 33
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Statement of comprehensive income
for the year ended 31 December 2025

2025 2024
Non-technical account Notes £m £m
Balance on long term business technical account 30 33
Tax credit on long term business 10 14 10
Balance on long term technical account before tax 44 43
Investment income 5 6 11
Profit on other activities 6 11
Profit on ordinary activities before tax 50 54
Tax on ordinary activities 10 (15) (13)
Profit for the year 35 41
Total comprehensive income for the year 35 41

The notes on pages 32 to 61 form an integral part of these financial statements.
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Statement of financial position - assets
as at 31 December 2025

As at 31 As at 31
December December
2025 2024
ASSETS Notes £m £m
Investments
Other financial investments 13 498 506
498 506
Assets held to cover linked liabilities 21 5,323 5,314
Reinsurers' share of technical provisions
Long-term business provision 22 485 479
Claims outstanding 8 13
493 492
Debtors
Debtors arising out of reinsurance operations 14 16
Other debtors 16 2 6
16 22
Other assets
Cash at bank and in hand 3 1
3 1
Prepayments and accrued income
Deferred acquisition costs 18 3 5
Accrued income 19 3
6 7
Total assets 6,339 6,342
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Statement of financial position — equity and liabilities
as at 31 December 2025

As at 31 As at 31
December December
2025 2024
EQUITY AND LIABILITIES Notes £m £m
Capital and reserves
Called up share capital 20 15 15
Profit and loss account 120 85
Total capital and reserves 135 100
Liabilities
Technical provisions
Long-term business provision 22 485 479
Claims outstanding 11 14
496 493
Technical provisions for linked liabilities 22 5,205 5,258
Provisions for other risks
Deferred taxation 17 70 55
70 55
Deposits received from reinsurers 14 86 83
Creditors
Creditors arising out of direct insurance operations 29 26
Creditors arising out of reinsurance operations 14 52
Contract liabilities 23 54 76
Other creditors including taxation and social security 24 247 196
344 350
Accruals and deferred income 3 3
Total liabilities 6,203 6,242
Total equity and liabilities 6,339 6,342

The notes on pages 32 to 61 form an integral part of these financial statements.

On behalf of the Board

Signed by:

Fai>

- 424A23521.87C4E2...
Nicolaos Nicandrou

Director
14 May 2026

Company registration number 01363932
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Statement of changes in equity
for the year ended 31 December 2025

Balance at 1 January 2025

Profit for the year
Total comprehensive income for the year

Dividends paid on ordinary shares (note 11)

Balance at 31 December 2025

Balance at 1 January 2024

Profit for the year
Total comprehensive income for the year

Share capital reduction
Dividends paid on ordinary shares (note 11)
Balance at 31 December 2024

Of the above, £120m (2024: £85m) is considered distributable.

Called up share Profit and loss Total capital
capital account  and reserves

£m £m £m

15 85 100

- 35 35

- 35 35

15 120 135

Called up share Profit and loss Total capital

capital account  and reserves
£m £m £m

65 113 178

- 41 41

- 41 41

(50) 50 -

- (119) (119)

15 85 100

The notes on pages 32 to 61 form an integral part of these financial statements.
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Notes to the Financial Statements
1. Basis of preparation

The financial statements for the year ended 31 December 2025, set out on pages 27 to 61 were authorised by the
Board of Directors for issue on 13 May 2026.

The financial statements have been prepared on a historical cost basis except for investments in subsidiaries and
associates and those financial assets and financial liabilities that have been measured at fair value.

Assets and liabilities are offset and the net amount reported in the Statement of financial position only when there
is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liability simultaneously. An exception is the presentation of assets held to cover
linked liabilities on the Statement of financial position. Unit linked funds contain both assets and non-technical
provision related liabilities and as such the liabilities have been presented with the assets when reporting the total
of assets held to cover linked liabilities on the Statement of financial position. Details of the amounts are given in
note 22. Income and expenses are not offset in the Statement of comprehensive income unless required or
permitted by a financial reporting standard or interpretation, as specifically disclosed in the accounting policies of
the Company.

The financial statements are presented in sterling (£) rounded to the nearest £million except where otherwise stated.

These financial statements are separate financial statements and the exemption in section 400 of the Companies
Act 2006 has been used not to present consolidated financial statements. The results of the Company are
consolidated into the accounts of the Company’s ultimate parent, Standard Life plc (formerly Phoenix Group
Holdings plc), a company incorporated in England and Wales. Copies of the Standard Life plc consolidated financial
statements can be obtained from their company website, www.standardlifeplc.com.

Going Concern

The Board has considered financial projections which demonstrate projected profitability and adequate liquidity
supporting the going concern period to 30 June 2027. The company has in place an Intra-group retrocession
arrangement which transfers all of the insurance and financial risk, net of external reinsurance, from the Company
to ReAssure Limited (RAL), a fellow group company, which materially limits the impact of downside stressed
scenarios.

The projections demonstrated that excess capital would remain in the Company in the going concern period to 30
June 2027and that liquidity was adequate to meet liabilities as they fell due. Having carried out this assessment, the
Directors consider it appropriate to adopt the going concern basis of accounting in preparing the financial statements.
Further detail is provided within the Directors’ report.

Statement of compliance

The financial statements have been prepared in accordance with Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”) & Financial Reporting Standard 103
Insurance Contracts (“FRS 103”) (together “UK GAAP”) in conformity with the Companies Act 2006. The provisions
of Schedule 3 of the Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008
relating to insurance companies also apply to the Company.

The Company is considered to be a qualifying entity under FRS 102 and has applied the exemptions available in
respect of the following disclosures:

e Cashflow statement and related notes

o Key management personnel compensation
e Related party transactions between two or more wholly owned subsidiaries of Standard Life plc.
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2. Accounting policies

a) Critical accounting estimates and judgements

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the application of policies and reported amounts of assets and liabilities, income and expenses. Disclosures
of judgements made by management in applying the Company’s accounting policies include those that have the
most significant effect on the amounts that are recognised in the Company’s financial statements. Disclosures of
estimates and associated assumptions include those that have a significant risk of resulting in a material change to
the carrying value of assets and liabilities within the next year. The estimates and associated assumptions are based
on historical experience and various other factors that are believed to be reasonable under the circumstances, the
results of which form the basis of the judgements about carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.

Critical accounting estimates are those which involve the most complex or subjective judgements or assessments.
The areas of the Company’s business that typically require such estimates are the measurement of insurance and
investment contract liabilities and determination of the fair value of financial assets and liabilities. Details of all critical
accounting estimates and judgements are included below.

Financial Related
statement area | Critical accounting estimates, judgements and assumptions notes

Technical provisions use economic assumptions as well as non-economic
assumptions such as future expenses, longevity and mortality Economic
assumptions are set taking into account market conditions as at the valuation
date. Non-economic assumptions, such as future expenses, longevity and
mortality are set based on past experience, market practice, regulations and
expectations about future trends. While the potential impact of climate change
is considered when setting longevity assumptions, no explicit allowance has
been made at 31 December 2025. Further details as to how assumptions are

. set is included in note 22.
Technical 22

provisions

The valuation of technical provisions is sensitive to the assumptions which have
been applied in their calculation.

Accounting for technical provisions is discussed in more detail in accounting
policy (o) with further detail of the key assumptions made in determining
technical provisions included in the notes to the accounts. Estimates of the long
term business provision and technical provisions for linked liabilities also impact
the valuation of balances related to the IGR in place with fellow group company
RAL.

The fair values of financial assets and liabilities are classified and accounted
for as set out in accounting policy (j). Where possible, financial assets and
liabilities are valued on the basis of listed market prices by reference to quoted
market bid prices for assets and offer prices for liabilities, without any deduction
for transaction costs. These are categorised as Level 1 financial instruments
and do not involve estimates. If prices are not readily determinable, fair value

Fair value of ; - . - . . . L .

) . is determined using valuation techniques including pricing models, discounted 15
financial assets . . ot

and liabilities cash flow techniques or broker quotes. Financial instruments valued where

valuation techniques are based on observable market data at the period end
are categorised as Level 2 financial instruments. Level 2 financial instruments
involve the use of estimates and the notes provide further disclosures on fair
value hierarchy and assumptions used to determine fair values. The Company
held no Level 3 financial instruments in either the current or preceding year.

How climate risk affects our accounting estimates and judgments

In preparation of these financial statements, the Company has considered the impact of climate change across a
number of areas, predominantly in respect of the valuation of financial instruments, insurance and investment
contract liabilities. Many of the effects arising from climate change will be longer term in nature, with an inherent
level of uncertainty, and have been assessed as having a limited effect on accounting judgments and estimates for
the current period.
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The maijority of the Company’s financial assets are held at fair value and use quoted market prices or observable
market inputs in their valuation. The use of quoted market prices and market inputs to determine fair value reflects
current information and market sentiment regarding the effect of climate risk. For the valuation of level 3 financial
instruments, the Company held no Level 3 financial instruments in either the current or preceding year, therefore
there are no material unobservable inputs in relation to climate risk in either the current or preceding year. Note 26
provides further risk management disclosures in relation to financial risks including sensitivities in relation to credit
and market risk.

Insurance contract liabilities use economic assumptions taking into account market conditions at the valuation date
as well as non-economic assumptions such as future expenses, longevity and mortality which are set based on past
experience, market practice, regulations and expectations about future trends.

b) Non-technical account allocation

Income and expenses on certain items such as intercompany loans and investments in strategic subsidiaries are
allocated to the non-technical account as they relate to Group financing and structure rather than long-term
insurance business. All other items of income and expenses have been attributed to the technical account. The
Company only contains long-term business as any other activities within the Group are managed in separate entities.

c) Classification of contracts

Contracts are classified as insurance contracts where the Company accepts significant insurance risk from the
policyholder by agreeing to compensate the policyholder if a specified uncertain event adversely affects the
policyholder.

Contracts under which the transfer of insurance risk to the Company from the policyholder is not significant are
classified as investment contracts.

Some insurance and investment contracts contain a discretionary participation feature (“DPF”). This feature entitles
the policyholder to additional discretionary benefits as a supplement to guaranteed benefits. Investment contracts
with a DPF are recognised, measured and presented as insurance contracts.

Contracts with reinsurers are assessed to determine whether they contain significant insurance risk. Contracts that
do not give rise to a significant transfer of insurance risk to the reinsurer are considered financial reinsurance and
are accounted for and disclosed under reinsurers’ share of technical provisions in the statement of financial position.

d) Income recognition

Gross premiums written

In respect of insurance contracts, premiums are accounted for on a receivable basis and exclude any taxes or duties
based on premiums. Funds at retirement under individual pension contracts converted to annuities with the
Company are, for accounting purposes, included in both claims incurred and gross premiums written.

Reinsurance premiums
Outward reinsurance premiums are accounted for on a payable basis.

Reinsurance premiums include amounts receivable as refunds of premiums in cases where the Company cancels
arrangements for the reinsurance of risk to another insurer.

Fees and commissions
Fee and commission income is shown under other technical income in the Statement of comprehensive income and
relates to the following:

e investment contract income — investment contract policyholders are charged for policy administration
services, investment management services, surrenders and other contract fees. These fees are recognised
as revenue over the period in which the related services are performed. If the fees are for services provided
in future periods, then they are deferred and recognised over those periods. ‘Front end’ fees are charged
on some non-participating investment contracts. Where the non-participating investment contract is
measured at fair value, such fees which relate to the provision of investment management services are
deferred and recognised as the services are provided; and

e release of deferred income reserve

Investment income and expense
Investment income comprises interest, dividends and foreign exchange gains and losses. These are recognised in
the Statement of comprehensive income as follows:
e Interest income - as it accrues using the effective interest method.
e Dividend income - on the date the right to receive payments is established, which in the case of listed
securities is the ex-dividend date.

Realised gains and losses are the difference between the net sale proceeds and the original cost.
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Unrealised gains/ losses

Unrealised gains and losses in respect of long-term business are included in the long-term business technical
account. Other unrealised gains and losses, including gains and losses on investments in subsidiaries held for
strategic purposes, are included in the non-technical account.

Fair value gains and losses on financial assets designated at fair value through profit or loss are recognised as
income or expense in the Statement of comprehensive income.

Unrealised gains and losses are the difference between the valuation at the period end and their valuation at the
previous period end or purchase price, if acquired during the year.

e) Transfers of business

Where the Company participates in a transfer of insurance business scheme under Part VIl of the Financial Services
and Markets Act 2000 and the ultimate shareholders remain the same, the transaction constitutes a business
combination as part of a Group reconstruction. On initial recognition, the transferred assets and liabilities are
measured at the carrying value in the transferring company and the resulting gain or loss is included within equity.

f) Benefits, claims and expenses recognition

Gross benefits and claims

Claims on insurance contracts reflect the cost of all claims arising during the period, including policyholder bonuses
allocated in anticipation of a bonus declaration. Claims payable on maturity are recognised when the claim becomes
due for payment and claims payable on death are recognised on notification. Surrenders are accounted for at the
earlier of the payment date or when the policy ceases to be included within insurance contract liabilities. Where
claims are payable and the contract remains in force, the claim instalment is accounted for when due for payment.
Claims payable include the costs of settlement.

Reinsurance claims
Reinsurance claims are recognised when the related gross insurance claim is recognised according to the terms of
the relevant contract.

g) Taxation

Income tax comprises current and deferred tax. Income tax is recognised as income or an expense in the Statement
of comprehensive income except to the extent that it relates to items recognised as other comprehensive income,
in which case it is recognised in other comprehensive income.

Current tax is the expected tax payable on the taxable income for the year, using tax rates and laws enacted or
substantively enacted at the date of the Statement of financial position together with adjustments to tax payable in
respect of previous years.

Deferred tax is recognised in respect of timing differences between taxable profits and total comprehensive income
as stated in the financial statements that arise from the inclusion of income and expenses in tax assessments in
periods different from those in which they are recognised in financial statements. The amount of deferred tax
provided is based on the expected manner of realisation or settlement of the carrying amount of assets and liabilities,
using tax rates and laws enacted or substantively enacted at the period end. A deferred tax asset is recognised only
to the extent that it is probable that future taxable profits will be available against which the asset can be utilised.
Deferred tax assets are reduced to the extent that it is no longer probable that the related tax benefit will be realised.
Forecasts of future profitability are made which by their nature involve judgement.

The tax charge is analysed between tax that is payable in respect of policyholders’ returns and tax that is payable
on owners’ returns. This allocation is calculated based on an assessment of the effective rate of tax that is applicable
to owners for the year. Deferred tax assets and liabilities taxed at policyholder rates are not offset against deferred
tax assets or liabilities taxed at shareholder rates due to restrictions in place in life tax legislation.

h) Dividends

Final dividends on ordinary shares are recognised as a liability and deducted from equity when they are approved
by the Company’s owners. Interim dividends are deducted from equity when they are paid. Dividends for the year
that are approved after the reporting period are dealt with as an event after the reporting period.

i) Investments: Investment in group undertakings and participating interests

Investments in subsidiaries

The Company has two categories of investments in group undertakings: strategic subsidiaries and investment
subsidiaries. Strategic subsidiaries are operating companies which support the Group and the Company’s strategic
objectives, as well as certain non-trading and dormant companies. Investment subsidiaries are held to generate
capital or income growth through holding investments. Investments in shares in group undertakings are carried at
fair value through profit or loss.
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The Company has invested in a number of collective investment schemes and other types of investment where
judgementis applied in determining whether the Company controls the activities of these entities. These entities are
typically structured in such a way that owning the majority of the voting rights is not the conclusive factor in the
determination of control.

The Company considers the scope of its decision-making authority, including the existence of substantive rights
(such as power of veto, liquidation rights and the right to remove the fund manager) that give it the ability to direct
the relevant activities of the investee. The assessment of whether rights are substantive rights, and the
circumstances under which the Company has the practical ability to exercise them, requires the exercise of
judgement. Where the Company is deemed to control such collective investment schemes they are classified as
investment subsidiaries. Where the Company is deemed to exercise significant influence over such investments
they are classified as associates. Where the Company has an investment in but not control over these types of
entities, the investment is classified either as shares or participations in investment pools in the Statement of financial
position.

j)  Financial instruments

The Company has chosen to account for its financial instruments in accordance with FRS 102.11.2 (c) which applies
the recognition and measurement provisions of IFRS 9 Financial Instruments (as adopted for use in the UK) with
the disclosure requirements of FRS 102.11 and FRS 102.12.

Financial instruments cover a wide range of financial assets and liabilities, including other financial investments,
cash at bank and in hand, certain other debtors, deposits received from reinsurers and certain other creditors.

Recognition & de-recognition

Financial assets

Purchases and sales of financial assets are recognised on the trade date, which is the date that the Company
commits to purchase or sell the asset.

The Company derecognises a financial asset (or part of a group of similar financial assets) where:

e The rights to receive cash flows from the asset have expired;

e The Company retains the right to receive cash flows from the asset, but has assumed an obligation to pay
them in full without material delay to a third party under a ‘pass-through’ arrangement; or

e The Company has transferred its rights to receive cash flows from the asset and has either transferred
substantially all the risks and rewards of the asset or has neither transferred nor retained substantially all
the risks and rewards of the asset, but has transferred control of the asset.

Financial liabilities
Financial liabilities are recognised when due. A financial liability is derecognised when the obligation under the
liability is discharged, cancelled or expires.

Classification & measurement

Financial assets

Financial assets are classified into one of the following measurement categories: fair value through profit or loss
(“FVTPL”), fair value through other comprehensive income (“FVOCI”) and amortised cost. Classification is made
based on the objectives of the Company’s business model for managing its financial assets and the contractual cash
flow characteristics of the instruments. Financial assets are initially recognised at cost, being the fair value of the
consideration paid for the acquisition of the financial asset. All transaction costs directly attributable to the acquisition
are also included in the cost of the financial asset, except for assets subsequently held at FVTPL where transaction
costs are expensed.

Financial assets are measured at amortised cost where they have:

e Contractual terms that give rise to cash flows on specified dates, that represent solely payments of principal
and interest on the principal amount outstanding; and
e Are held within a business model whose objective is achieved by holding to collect contractual cash flows.

Subsequent to initial recognition, these financial assets (which includes non-derivative assets such as cash, debtors
and certain loans and deposits) are carried at amortised cost, using the effective interest method. The amortised
cost is reduced by impairment losses. Interest income, foreign exchange gains and losses and impairment are
recognised in profit or loss. Any gain or loss on derecognition is recognised in profit or loss.

Equities, variable & fixed rate income securities, certain loans and deposits, derivatives and unit trusts and other
pooled investments are designated at FVTPL as they are managed and evaluated on a fair value basis. Net gains
and losses, including interest and dividend income, are recognised in the Statement of comprehensive income.

Financial assets are not reclassified subsequent to their initial recognition, except in the period after the Company
changes its business model for managing financial assets. Reclassifications are expected to occur infrequently.
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Financial liabilities
At initial recognition, financial liabilities are recognised at the fair value of the consideration received less directly
attributable transaction costs (with the exception of liabilities at FVTPL for which all transaction costs are expensed).

Subsequent to initial recognition, financial liabilities (except for liabilities under investment contracts without DPF
and other liabilities designated at FVTPL) are measured at amortised cost.

Financial liabilities are designated upon initial recognition at FVTPL, where doing so results in more meaningful
information because either:

e it eliminates or significantly reduces accounting mismatches that would otherwise arise from measuring
assets or liabilities or recognising the gains and losses on them on different bases; or

e a group of financial assets, financial liabilities or both is managed and its performance is evaluated and
managed on a fair value basis, in accordance with a documented risk management or investment strategy,
and information about the investments is provided internally on that basis to the Group’s key management
personnel.

Impairment of financial assets
The Company assesses the expected credit losses (“ECL”) associated with its financial assets carried at amortised
cost. The measurement of credit impairment is based on an ECL model and considers whether there has been a
significant increase in credit risk.

For those credit exposures for which credit risk has not increased significantly since initial recognition, the Company
measures loss allowances at an amount equal to the total ECL resulting from default events that are possible within
12 months after the reporting date (“12-month ECL”). For those credit exposures for which there has been a
significant increase in credit risk since initial recognition, the Company measures and recognises an allowance at
an amount equal to the ECL over the remaining life of the exposure, irrespective of the timing of the default (“Lifetime
ECL"). If the financial asset becomes ‘credit-impaired’ (following significant financial difficulty of issuer/borrower, or
a default/breach of a covenant), the Company will recognise a Lifetime ECL. ECLs are derived from unbiased and
probability-weighted estimates of expected loss.

The loss allowance reduces the carrying value of the financial asset and is reassessed at each reporting date. ECLs,
and subsequent remeasurements of the ECL, are recognised in the Statement of comprehensive income. For other
receivables, the ECL rate is recalculated each reporting period with reference to the counterparties of each balance.

Fair value measurement

The fair value of financial instruments traded in active markets such as publicly traded securities and derivatives are
based on quoted market prices at the period end. The quoted market price used for financial assets is the current
bid price on the trade date. The fair value of investments that are not traded in an active market is determined using
valuation techniques such as broker quotes, pricing models or discounted cash flow techniques. Where pricing
models are used, inputs are based on market related data at the period end. Where discounted cash flow techniques
are used, estimated future cash flows are based on contractual cash flows using current market conditions and
market calibrated discount rates and interest rate assumptions for similar instruments.

For units in unit trusts and shares in open-ended investment companies, fair value is determined by reference to
published bid-values. The fair value of receivables and floating rate and overnight deposits with credit institutions is
their carrying value. The fair value of fixed interest-bearing deposits is estimated using discounted cash flow
techniques.

k) Reinsurance

Reinsurance ceded

The Company cedes insurance risk in the normal course of business. Reinsurance assets represent balances due
from reinsurance companies. Reinsurers’ share of insurance contract liabilities are dependent on expected claims
and benefits arising under the related reinsured policies.

Reinsurance assets are reviewed for impairment at each reporting date or more frequently when an indication of
impairment arises during the reporting year. Impairment occurs when there is objective evidence as a result of an
event that occurred after initial recognition of the reinsurance asset that the Company may not receive all outstanding
amounts due under the terms of the contract and the event has a reliably measurable impact on the amounts that
the Company will receive from the reinsurer. The impairment charge is recorded as an expense in the Statement of
comprehensive income. The reinsurers’ share of investment contract liabilities is measured on a basis that is
consistent with the valuation of the liability to policyholders to which the reinsurance applies.

Gains or losses on purchasing reinsurance are recognised as income or an expense in the Statement of

comprehensive income at the date of purchase and are not amortised. They are the difference between the
premiums ceded to reinsurers and the related change in the reinsurers’ share of insurance contract liabilities.
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Reinsurance accepted

The Company accepts insurance risk under reinsurance contracts. Amounts paid to cedants at the inception of
reinsurance contracts in respect of future profits on certain blocks of business are recognised as a reinsurance
asset. Changes in the value of the reinsurance assets created from the acceptance of reinsurance are recognised
as an expense in the Statement of comprehensive income, consistent with the expected emergence of the economic
benefits from the underlying blocks of business.

At each reporting date, the Company assesses whether there are any indications of impairment. When indications
of impairment exist, an impairment test is carried out by comparing the carrying value of the asset with the estimate
of the recoverable amount. When the recoverable amount is less than the carrying value, an impairment charge is
recognised as an expense in the Statement of comprehensive income. Reassurance assets are also considered in
the liability adequacy test for each reporting period.

Intra-group retrocession arrangement (“IGR”)

The Company has an IGR with ReAssure Limited (‘RAL”). The IGR covers the non-linked business and the
insurance component of the unit-linked business. In respect of the non-linked business, the premium due from the
Company to RAL is held within a restricted account recorded as Deposits received from reinsurers and recognised
as a financial liability held at fair value through profit or loss. This restricted account operates as a collateral account
for the non-linked element of the IGR. In respect of the insurance component of the unit linked business, RAL has
paid an advanced claim amount to the Company. This amount is recorded in Contract liabilities line in the Statement
of financial position and released to the Other technical income line of the Income Statement over the period in
which the underlying cash-flows emerge.

) Deferred acquisition costs

For insurance contracts held in non-profit funds, acquisition costs comprise all direct and indirect costs arising from
the conclusion of such contracts. Where these are incurred in the current year but expected to be recovered out of
future margins, they are deferred as an explicit acquisition cost asset. The asset is amortised over the period in
which the costs are expected to be recoverable out of margins from matching revenues from related policies and in
accordance with the pattern of such margins. At the end of each accounting period, deferred acquisition costs for
insurance contracts are reviewed for recoverability, by category, against future margins from the related policies in
force at the period end.

For investment management contracts, incremental costs that are directly attributable to securing those contracts
are deferred and recognised as an asset to the extent they are considered recoverable. Trail or renewal commission
on non-participating investment contracts where the Company does not have an unconditional legal right to avoid
payment, is deferred at inception of the contract and an offsetting liability for contingent commission is established.
The asset is amortised over the life of the contracts as the related revenue is recognised.

Deferred acquisition cost amortisation is expensed within net operating expenses in the Long term business
technical account

m) Cash at bank and in hand
Cash at bank and in hand includes cash in hand, deposits, money held at call and short notice with banks and any
highly liquid investments with less than three months to maturity from the date of acquisition.

n) Share capital and capital contributions

The Company has issued ordinary shares which are classified as equity. Capital contributions received by the
Company and which contain no agreement for their repayment are recognised directly in the Statement of changes
in equity. The capital contribution reserve is considered distributable.

o) Technical provisions

Long-term business provision — insurance contracts

Insurance contract liabilities for non-participating business, other than unit-linked insurance contracts, are calculated
on the basis of current data and assumptions, using a gross premium method. Negative policy values are allowed
for on individual policies:

e where there are no guaranteed surrender values; or
e in the periods where guaranteed surrender values do not apply even though guaranteed surrender values
are applicable after a specified period of time.

Technical provisions for linked liabilities
The technical provisions for linked liabilities include liabilities for unit-linked insurance contracts and unit-linked
investment contracts without DPF.

Receipts and payments on investment contracts without DPF are accounted for using deposit accounting, under

which the amounts collected and paid out are recognised in the Statement of financial position as an adjustment to
the liability to the policyholder.
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The valuation of liabilities on unit-linked contracts is based on the fair value of the related assets and liabilities. The
financial liability is measured based on the carrying value of the assets and liabilities that are held to back the
contract. The liability is the sum of the unit-linked liabilities plus an additional amount to cover the present value of
the excess of future policy costs over future charges, where appropriate.

Investment income attributable to, and the movements in the fair value of, technical provisions for linked liabilities
are included in ‘Change in technical provision for linked liabilities’ as income or an expense in the long term business
technical account.

Liability adequacy

At each reporting date, liability adequacy tests are performed at an entity level to assess whether the insurance
contract liabilities are adequate. Current best estimates of future cash flows (contractual cash flows, related cash
flows such as claims handling costs, and cash flows resulting from embedded options and guarantees) are
compared to the carrying value of the liabilities. Any deficiency is charged as an expense to the Statement of
comprehensive income.

Claims outstanding
Outstanding claims under investment contracts without DPF are measured at full settlement value.

Reinsurers’ share of technical provisions
The reinsurers’ share of technical provisions is dependent on the expected claims and benefits arising under the
related reinsured insurance contracts. They are measured on a consistent basis to underlying insurance contracts.

The Company has treaties in place with RAL, a fellow group life insurance company, to provide reinsurance in
respect of liabilities that are linked to the performance of funds maintained by RAL. The contracts in question do not
transfer significant insurance risk and therefore are classified as financial instruments and are valued at fair value
through profit and loss. These contracts are disclosed under Reinsurers’ share of technical provisions in the
Statement of financial position.

p) Provisions and contingent liabilities

A provision is recognised when the Company has a present legal or constructive obligation as a result of a past
event and it is probable that an outflow of economic benefits will be required to settle the obligation. If the effect is
material, provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects
current market assessments of the time value of money and, where appropriate, the risks specific to the liability.
Where the Company has a present legal or constructive obligation but it is not probable that there will be an outflow
of resources to settle the obligation or the amount cannot be reliably estimated, this is disclosed as a contingent
liability.

A provision is recognised for onerous contracts in which the unavoidable costs of meeting the obligations under the
contract exceed the economic benefits expected to be received under it. The unavoidable costs reflect the least net
cost of exiting the contract, which is the lower of the cost of fulfilling it and any compensation or penalties arising
from failure to fulfil it.

dq) Events after the reporting period

The financial statements are adjusted to reflect significant events that have a material effect on the financial results
and that have occurred between the period end and the date when the financial statements are authorised for issue,
provided they give evidence of conditions that existed at the period end. Events that are indicative of conditions that
arise after the period end that do not result in an adjustment to the financial statements are disclosed.
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3. New and amended accounting standards

The Periodic Review 2024 introduced changes to FRS 102 including new revenue recognition and lease accounting
rules, with a principal effective date of 1 January 2026. Also included are various other incremental improvements
and clarifications.

The new revenue recognition model aligns to IFRS 15 Revenue from contracts with customers and introduces a 5
step model for the recognition and measurement of revenue, based on recognition of revenue when the goods or
service is controlled by the customer. This does not apply to insurance contracts or financial instruments within the
scope of IFRS 9 and therefore does not apply to the majority of the Company’s income.

The new lease model removes the distinction between operating and finance leases for lessees, aligned with IFRS
16 Leases. Instead, leases are generally on balance sheet, with a right of use asset and a corresponding lease
liability recognised.

The impact of the Periodic Review 2024 changes on the Company has been assessed and it has been determined
the impact on the Company is minimal and will not result in any material adjustments. The Company has not early
adopted these changes and any additional disclosure requirements will be applied in the 2026 financial statements.

4. Premiums

Gross premiums written 2025 2024
£m £m
Direct 110 110
110 110

Direct business is analysed as follows:

2025 2024
£m £m
Non-participating contracts 62 62
Linked business (excluding investment contracts without DPF) 48 48
110 110
All business is written in the UK.
Outward reinsurance premiums
Outward reinsurance premiums comprise: 2025 2024
£m £m
Reinsurance premiums ceded under on-going reinsurance arrangements 121 95
121 95
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5. Investment income and expense

Technical account Non-technical account
2025 2024 2025 2024
£m £m £m £m
Interest income on financial assets at FVTPL 32 49 - -
Dividend income 106 95 - -
Income from group undertakings 5 6 6 11
Net realised gains on financial assets at FVTPL 264 268 - -
Total investment income 407 418 6 11
Unrealised gains on investments:
Financial instruments at FVTPL 291 56 - -
Investment in subsidiaries 3 6 - -
Net unrealised gains on investments 294 62 - -
Investment expenses and charges (1) (1) - -
Total investment return 700 479 6 11
6. Other technical income
2025 2024
£m £m
Fee income from investment contracts without DPF 34 37
Amortisation of deferred income 1 2
Amortisation of contract liabilities 23 26
Other income from contracts with customers - -
Total other income 58 65
7. Net operating expenses
2025 2024
£m £m
Amortisation of deferred acquisition costs 2 5
Administration expenses 17 12
Commissions 12 14
Total net operating expenses 31 31

Employee costs

The Company has no employees. Administrative services are provided by ReAssure UK Services Limited
(“RUKSL"), a fellow group company. Costs incurred by RUKSL are charged to the Company through a Management
Services Agreement (“MSA”) by way of a monthly service charge.
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8. Directors’ remuneration

Remuneration

Share option schemes and other long-term benefits
Contributions to money purchase pension schemes
Total Directors' remuneration

Directors remuneration comprises executive and non-executive Directors remuneration excluding pension
contributions and awards under share option schemes and other long-term incentive schemes.

Number of Directors accruing retirement benefits under:
Money purchase pension scheme

Number of Directors who exercised share options during the year

Highest paid Director's:
Remuneration
Share option schemes and other long-term benefits

The highest paid Director exercised share options during the year.

2025 2024
£000 £000
458 600
380 495
2 5
840 1,100
2025 2024
Number Number
1 2

2 5
2025 2024
£000 £000
266 227
262 232

The Executive Directors are employed by either Phoenix Group Management Services (“PGMS”), Standard Life
Assets and Employee Services Limited (“SLAESL”) or ReAssure UK Services Limited (“RUKSL”). The Non-
Executive Directors are not employed but provide their services via a letter of appointment. For the purposes of this
note an apportionment of the total remuneration paid to the Directors of the Company by the Group has been made

based on an estimate of the services rendered to the Company.
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9. Auditor’s remuneration

2025 2024
£000 £000
Audit of the Company's financial statements 1,346 1,200

During the financial year ended 31 December 2025, KPMG LLP acted as the Company’s external auditor.
Auditors’ remuneration for services other than the statutory audit of the Company are not disclosed in the Company’s
financial statements since the consolidated financial statements of Standard Life plc, the Company’'s ultimate
controlling party, are required to disclose fees in respect of non-audit services on a consolidated basis.

10. Tax charge

Current year tax charge Technical account Non-technical account
2025 2024 2025 2024
£m £m £m £m
Current tax:
UK Corporation tax 40 28 1 3
40 28 1 3
Adjustment in respect of prior years - 1 -
Total current tax charge 40 29 1 3

Deferred tax:

Origination and reversal of temporary 17 8 - -

Adjustment in respect of prior years (2) (1) - -
Total deferred tax 15 7 - -
Total tax charge 55 36 1 3
Attributable to:
- policyholders 41 26 - -
- owners 14 10 1 3
Total tax charge 55 36 1 3

The Company, as a proxy for policyholders in the UK, is required to pay taxes on investment income and net
investment gains each year. Accordingly, the tax benefit or expense attributable to UK life assurance policyholder
earnings is included in the income tax expense.

Reconciliation of non-technical account tax charge

2025 2024

£m £m

Profit before tax attributable to owners 50 54
Tax at standard UK rate of 25% (2024: 25%) 13 14
Adjustment to owner's tax in respect of prior years - 1
Different basis of taxation for UK life insurance companies 2 (2)
Tax charge attributable to owners 15 13

The OECD introduced Global Anti-Base Erosion Model Rules (“Pillar Two”) to ensure multinational enterprises pay
a minimum level of tax (15%) on the income arising in each of the jurisdictions where they operate. During 2023,
the UK has enacted tax legislation in respect of Pillar Two and the Company, as a subsidiary of the Group, is
expected to be within the scope of the rules from 1 January 2024.

No current tax relating to Pillar Two has been accrued in the Company’s accounts for 2025 (2024: nil).
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11. Dividends on ordinary shares

2025 2024
£m £m
Interim dividend for 2024 at 823p per share - 119

12. Investments: Investments in group undertakings and participating interests

ReAssure Life Pension Trustees Limited is a wholly owned subsidiary undertaking in the current and prior year. Its
principal activity is to act as a scheme trustee for self-administered pension schemes, personal pension schemes,
fully occupational pension schemes and free standing additional voluntary contribution schemes established by
ReAssure Life Limited.

The value of the investment in ReAssure Life Pension Trustees Limited is £7,200 (2024: £7,200). Due to
immateriality this is not shown separately on the Statement of financial position. Fair value for the investment in
subsidiaries held for strategic purposes is determined with reference to their Solvency Il net asset value, which is
considered to approximate to fair value.

Refer to note 29 for further information on the related undertakings of the Company.

13. Investments: Other financial investments

Cost Current value
2025 2024 2025 2024
£m £m £m £m
Fair value through profit and loss
Fixed rate income securities 95 95 51 51
Unit trusts and other pooled investments 344 357 344 357
Amortised cost
Loans to related parties — Other Group undertakings 80 80 103 98
Total other financial investments 519 532 498 506

Current value

2025 2024
£m £m

Amounts included in the above relating to listed investments:
Fixed rate income securities 51 51
Unit trusts and other pooled investments 344 357
395 408

Loans to Group entities

On 16 December 2022, the Company issued a £130m loan to its ultimate parent company, PGHP with a maturity
date of 15 December 2027. The interest rate has been set at SONIA + 149bps. Interest payments accrue from
inception of the loan to the 30 June and 31 December. The principal together with all accrued interest is repayable
in full on the maturity date. The loan principal was reduced by £50m and the proceeds paid as a cash remittance in
the form of a dividend from the Company on 17t December 2024.
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14. Financial assets and liabilities

Amounts Amounts
recoverable recoverable
Expected settlement dates Total after 12 Total after 12
months months
2025 2025 2024 2024
£m £m £m £m
Financial assets
Financial assets at amortised cost
Loans to related parties — Other Group undertakings 103 103 98 98
Cash and cash equivalents 3 - 1 -
Other debtors 2 - 6 1
Assets held to cover linked liabilities 108 - 166 -
Financial assets at fair value through profit or loss
Fixed rate income securities 51 51 51 51
Unit trusts and other pooled investments 344 - 357 -
Assets held to cover linked liabilities 5,216 - 5,148 -
Reinsurers share of investment contracts without
discretionary participation features ) ) ) )
5,827 154 5,827 150
Amounts due Amounts due
for for
Total settlement Total settlement
after 12 after 12
months months
2025 2025 2024 2024
£m £m £m £m
Financial liabilities
Financial liabilities at amortised cost
Other Creditors 222 - 196 -
Financial liabilities at fair value through profit or loss
Investment contracts without DPF 4,851 - 4,907 -
Deposits received from reinsurers 86 86 83 82
5,159 86 5,186 82

Due to the nature of equities, unit trusts and other pooled investments and reinsurers’ share of investment contract
liabilities, there is no fixed term associated with these items.

£51m (2024: £51m) of debt securities are held in relation to the funds withheld account, which is within and under
the Company’s control to manage its exposure to RAL default risk.

Offsetting financial assets and financial liabilities
The Company has no financial assets and financial liabilities that have been offset in the Statement of financial
position as at 31 December 2025 (2024: none).

15. Fair value
Determination of fair value and fair value hierarchy of financial instruments

Level 1 financial instruments

The fair value of financial instruments traded in active markets (such as exchange traded securities and derivatives)
is based on quoted market prices at the period end provided by recognised pricing services. Market depth and bid-
ask spreads are used to corroborate whether an active market exists for an instrument. Greater depth and narrower
bid-ask spread indicates higher liquidity in the instrument and are classed as Level 1 inputs. For collective investment
schemes, fair value is by reference to published bid prices.
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Level 2 financial instruments

The fair values of financial instruments traded in active markets with less depth or wider bid-ask spreads which do
not meet the classification as Level 1 inputs are classified as Level 2. The fair values of financial instruments not
traded in active markets are determined using broker quotes or valuation techniques with observable market inputs.
Financial instruments valued using broker quotes are classified as Level 2, only where there is a sufficient range of
available quotes. The fair value of over the counter derivatives is estimated using pricing models or discounted cash
flow techniques. Collective investments schemes where the underlying assets are not priced using active market
prices are determined to be Level 2 instruments and will include collective investment schemes which have material
underlying holdings within real estate/property. Where pricing models are used, inputs are based on market related
data at the period end. Where discounted cash flows are used, estimated future cash flows are based on
management’'s best estimates and the discount rate used is a market related rate for a similar instrument. The fair
value of investment contract liabilities reflects the fair value of the underlying assets and liabilities in the funds plus
an additional amount to cover the present value of the excess of future policy costs over future charges. The liabilities
are consequently determined to be Level 2 instruments.

The Company has no level 3 financial instruments in 2025 or 2024.

Transfers

For financial instruments that are recognised at fair value on a recurring basis, the Company determines whether
transfers have occurred between levels in the hierarchy by re-assessing categorisation (based on the lowest level
input that is significant to the fair value measurement as a whole) at the middle and end of each reporting period.

Transfers identified are deemed to have taken place at the start of the reporting period.

Fair value hierarchy of financial instruments

At 31 December 2025

Level 1 Level 2 Total fair value
£m £m £m
Financial assets measured at fair value
Fixed rate income securities 51 - 51
Unit trusts and other pooled investments 344 - 344
Assets held to cover linked liabilities 5,129 86 5,216
Total financial assets measured at fair value 5,524 86 5,610
Level 1 Level 2 Total fair value
£m £m £m
Financial liabilities measured at fair value
Investment contracts without DPF - 4,850 4,850
Total financial liabilities measured at fair value - 4,850 4,850
At 31 December 2024 Level 1 Level 2 Total fair value
£m £m £m
Financial assets measured at fair value
Fixed rate income securities 51 - 51
Unit trusts and other pooled investments 357 - 357
Assets held to cover linked liabilities 5,049 99 5,148
Total financial assets measured at fair value 5,457 99 5,556
Level 1 Level 2 Total fair value
£m £m £m
Financial liabilities measured at fair value
Investment contracts without DPF - 4,907 4,907
Total financial liabilities measured at fair value - 4,907 4,907
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The Company has no level 3 financial instruments based on the above policy in 2025 or 2024.

Investment contract liabilities

The fair value of the unit-linked liabilities is calculated to be equal to the fair value of the underlying assets and
liabilities in the funds. Thus, the value of these liabilities is dependent on the methods and assumptions set out
above in relation to the underlying assets and liabilities in which these funds are invested. The underlying assets
and liabilities are predominately classified as level 1 or 2 and as such, the inputs into the valuation of the liabilities
are observable. Therefore, the liabilities are classified within level 2 of the fair value hierarchy. The liability is the
sum of the unit-linked liabilities plus an additional amount to cover the present value of the excess of future policy
costs over future charges.

16. Other debtors

2025 2024
Notes £m £m
Current tax recoverable 17 - 4
Amounts due from related parties - Other Group undertakings 1 1
Other debtors 1 1
2 6
Amount recoverable after 12 months - 1
17. Tax assets and liabilities
2025 2024
£m £m
Current Tax
Current tax payable (10) -
Current tax recoverable - 4
Net current tax assets / (liabilities) (10) 4
Deferred Tax
Deferred tax liabilities (70) (55)
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Movement in deferred tax assets and liabilities

Year ended 31 December 2025 . .
Recognised in the

Statement of

comprehensive

At 1 January income At 31 December

£m £m £m

Deferred acquisition costs and contract liabilities ) - (1)
Unrealised gains on investments (57) (14) (71)
Deferred acquisition expenses 3 (1) 2
Non-BLAGAB capital losses - - -
(55) (15) (70)

Y ded 31D ber 2024
ear ende ecember Recognised in the

Statement of

comprehensive

At 1 January income At 31 December

£m £m £m

Deferred acquisition costs and contract liabilities (2) 1 (1)
Unrealised gains on investments (53) (4) (57)
Deferred acquisition expenses 5 2) 3
Non-BLAGAB capital losses 2 (2) -
(48) (7) (55)

The standard rate of UK corporation tax for the accounting period is 25% (2024: 25%).

The net deferred tax liability expected to reverse in 2026 is £15m (2024: £19m). This primarily relates to reversing
timing differences such as deferred acquisition expenses and unrealised gains on investments.

Deferred tax recognition
Deferred tax assets and liabilities are netted off to the extent that legal offset is available under local tax law.

Deferred tax assets are recognised on tax losses carried forward only to the extent that realisation of the related tax
benefit is probable. The value attributed to them takes into account the certainty or otherwise of their recoverability.
Their recoverability is measured against anticipated taxable profits and gains based on business plans.

The Company has loan relationship deficits that have a potential value of £0.4m (2024: £0.4m) which are not
recognised, because based on forecasts, they are not expected to be utilised.

18. Deferred acquisition costs

2025 2024

£m £m

At 1 January 5 10
Amortisation charge (2) (5)
At 31 December 3 5
Amount recoverable after 12 months 1 3
Related to contracts with customers: deferred acquisition costs on non-participating 2 5

investment contracts
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19. Accrued income

2025 2024
£m £m
Accrued income 3 2
There are no amounts recoverable after 12 months (2024: nil)
20. Capital and reserves: Called up share capital
2025 2025 2024 2024
£m Number £m Number
Issued and fully paid:
Ordinary shares of £0.25 each 15 57,822,752 15 57,822,752

The Company’s Articles of Association contain a restriction on the number of shares that may be allotted.

The holders of the ordinary shares are entitled to one vote per share on matters to be voted on by owners and to
receive such dividends, if any, as may be declared by the Board of Directors in its discretion out of legally available
profits.

21. Assets held to cover linked liabilities

Cost Carrying value
2025 2024 2025 2024
£m £m £m £m
Assets held to cover linked liabilities 3,590 3,860 5,323 5,314
2025 2024
£m £m
Assets held to cover linked liabilities:
Financial assets 5,323 5,314
2025 2024
£m £m
Financial assets
Financial assets at amortised cost
Cash at bank and in hand 106 71
Other debtors - 94
Accrued income 1 1
Financial assets at fair value through profit and loss
Equities 75 73
Unit trusts and other pooled investments 5,027 5,075
Other Debtors 114 -

5,323 5,314

The £5.3bn (2024: £5.3bn) of assets held to cover linked liabilities are held to cover net liabilities of £6.2bn (2024:
£6.2bn). As permitted under Solvency UK, when unit matching in line with the guidance in Article 132 of the SlI
Directive (covering the Prudent Person principle), assets are not held to cover certain future liabilities to allow for
projected surrender values resulting in net liabilities being greater than the related assets held.
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22. Technical provisions

Technical provisions
Reinsurers
share: Long
Long-term term
business Linked business
provision liabilities provisions
£m £m £m

At 31 December 2025
Insurance contracts 475 365 475
Investment contracts without DPF 10 4,840 10
485 5,205 485

At 31 December 2024
Insurance contracts 468 362 468
Investment contracts without DPF 11 4,896 11
479 5,258 479

Movements in liabilities

Reinsurers
share: Long
Long-term term
business Linked business
provision liabilities provisions
£m £m £m
At 1 January 2025 479 5,258 479
Premiums / deposits 73 74 (121)
Claims / withdrawals (54) (684) 49
Other changes in liabilities (13) 558 78
At 31 December 2025 485 5,206 485
Change in long-term business provision 6 - 6
At 1 January 2024 551 5,565 551
Premiums / deposits 73 114 (94)
Claims / withdrawals (54) (793) 36
Other changes in liabilities (91) 372 (14)
At 31 December 2024 479 5,258 479
Change in long-term business provision (72) - (72)

Included in other changes in liabilities are changes in assumptions and economic and non-economic experience.

Assumptions
Valuation of non-participating insurance contracts
The non-participating insurance contract liabilities are determined using a gross premium valuation method.

Process used to determine assumptions
The approach to the valuation of insurance contracts in the financial statements is as follows:

e In determining the discount rate to be applied when calculating participating and non-participating
insurance contract liabilities, the Company uses a risk-free rate. For immediate and deferred annuities held
within the Solvency Il matching adjustment portfolios, a spread equal to the Solvency Il matching
adjustment is applied.

e Non-participating insurance contract liabilities are measured using assumptions set at management’s best
estimates based on current experience and future expectations. An explicit margin is recognised for
demographic risks, including mortality and persistency, where residual insurance risk is retained by the
entity, to allow for uncertainty in future demographic outcomes, in line with established practice carried
forward under IFRS 4 as permitted by FRS 103.
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Changes to assumptions
As a result of the IGR with RAL, any assumption changes throughout the year resulted in nil impact. (2024: nil)

Longevity and mortality assumptions

Longevity and mortality rates are based on published tables, adjusted appropriately to take account of changes in
the underlying population mortality since the table was published, demographic differences between annuitants and
the general population, company experience and forecast changes in future mortality.

In 2025, longevity and mortality assumptions were reviewed and updated to allow for more recent data and
experience.

Expense assumptions

Expenses are assumed to increase at the rate of increase in the Retail Price Index (“RPI”) or Retail Price Index
excluding mortgage payments plus typical fixed margins in accordance with the various contractual agreements the
Company has in place with outsourced service providers. For other business it is based on the Bank of England
inflation spot curve. Where contractual increases are set by reference to national average earnings inflation, this is
approximated as RPI inflation or RPI inflation plus 1%.

Updates to expense assumptions led to an overall decrease in reserves at Life Company level, principally driven by
changes to investment strategy that have led to lower fees being payable to external asset managers and reductions
in future assumed management expenses as a result of group-wide cost reduction initiatives.

Persistency assumptions

The assumed rates for surrender and voluntary premium discontinuance in the depend primarily on the length of
time a policy has been in force. Withdrawal rates are based on observed experience and adjusted when it is
considered that future policyholder behaviour will be influenced by different considerations than in the past. In
particular, it is assumed that withdrawal rates for unitised with-profits contracts will be higher on policy anniversaries
on which Market Value Adjustments do not apply.

Other assumptions
Other assumption changes include changes to assumptions that do not fall into the above three categories.
Simplifications and expert judgements have been used to assign items into the other assumptions category.

Managing product risk
The following sections give an assessment of the risks associated with the Company’s main life assurance products

and the ways in which the Company manages those risks. The following tables provide a product analysis of the
liabilities under insurance contracts, apportioned between 'technical liabilities' and 'linked liabilities' and reinsurers’
share of insurance contract liabilities” within the Statement of financial position.
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2025 Technical Liabilities Linked Liabilities
Investment Investment
Insurance contracts Insurance contracts
contracts  without DPF contracts  without DPF
£m £m £m £m
Non-profit funds
Protection 475 - - -
Unit-linked - 10 365 4,840
475 10 364 4,840
2024 Technical Liabilities Linked Liabilities
Investment Investment
Insurance contracts Insurance contracts
contracts  without DPF contracts without DPF
£m £m £m £m
Non-profit funds
Protection 468 - - -
Unit-linked - 11 362 4,896
468 11 362 4,896
2025 Reinsurance
Investment
Insurance contracts
contracts  without DPF
£m £m
Non-profit funds
Protection 475 -
Unit-linked - 10
475 10
2024 Reinsurance
Investment
Insurance contracts
contracts without DPF
£m £m
Non-profit funds
Unit-Linked 468 11
468 11

Immediate annuities

This type of annuity is purchased with a single premium at the outset, and is paid to the policyholder for the remainder
of their lifetime. Payments may also continue for the benefit of a surviving spouse or partner after the annuitant’s
death. Annuities may be level, or escalate at a fixed rate, or may escalate in line with a price index and may be
payable for a minimum period irrespective of whether the policyholder remains alive.

The main risks associated with this product are longevity and investment risks, however this is mitigated by the
IGR with RAL.

Protection

These contracts are typically secured by the payment of a regular premium payable for a period of years providing
benefits payable on certain events occurring within the period. The benefits may be a single lump sum or a series
of payments and may be payable on death, serious illness or sickness.

The main risk associated with this product is the claims experience and this risk is managed through the initial pricing
of the policy (based on actuarial principles), the use of reinsurance and a clear process for administering claims.
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23. Contract liabilities

2025 2024

£m £m

At 1 January 76 102
Amortisation of contract liabilities (22) (26)
At 31 December 54 76
Amount due for settlement after 12 months 35 54

On 31 December 2019 an IGR arrangement was put in place, which transfers the vast majority of the shareholder
risk and rewards of the business into RAL in return for an advanced claim amount and reinsurance premium.

The IGR covers the insurance component of the unit-linked business, including both UK and the non-UK business,
net of external reinsurance recoveries.

The contract liability represents the advanced claim paid by Reassure Limited to the Company as per the IGR
contract. The contract liability was calculated based on a pricing model agreed between ReAssure Limited and the
Company.

The contract liability is amortised as the cash flows emerge on the underlying contracts.

24. Other creditors including taxation and social security

2025 2024

£m £m

Current tax payable 10 -
Group relief taxation 14 13
Amounts due to related parties - Other Group undertakings 132 91
Other creditors 91 92
247 196

There are no amounts due for settlement after 12 months (2024: nil).

25. Capital Management

Capital Management Framework
The Company’s Capital Management Framework is designed to achieve the following objectives:

e provide appropriate security for policyholders and meet all regulatory capital requirements whilst not
retaining unnecessary excess capital;

e ensure sufficient liquidity to meet obligations to policyholders and other creditors; and

e meet the dividend expectations of owners.

The Company has met all of these objectives throughout the financial year. The framework comprises a suite of
capital management policies that govern the allocation of capital throughout the Company to achieve the framework
objectives under a range of stress conditions. The policy suite is defined with reference to policyholder security,
creditor obligations, owner dividend policy and regulatory capital requirements.

The capital requirements of the Company are forecast on a periodic basis, and the requirements are assessed
against the forecast available capital resources. In addition, internal rates of return achieved on capital invested are
assessed against hurdle rates, which are intended to represent the minimum acceptable return given the risks
associated with each investment. Capital plans are ultimately subject to approval by the Board.

Extractions of capital are required to be in line with the dividend policy approved by the Board. The dividend policy
covers quantity of capital, quality of capital, and the amount of distributable reserves.

Solvency Il (“SlI”) external capital requirement
The Company’s capital is managed on a Solvency UK basis.

A Solvency UK capital assessment involves valuation in line with SlI principles of the Company’s Own Funds and a
risk-based assessment of the Company’s Solvency Capital Requirement (‘SCR”). The Company calculates its SCR
on the standard formulae basis in accordance with the SlI regulations. The Company is required to meet the SCR
at each quarterly valuation date. Sll surplus is the excess of Eligible Own Funds over the SCR.
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Basic Own Funds represent the excess of assets over liabilities from the Sl balance sheet adjusted to add back
any relevant subordinated liabilities that meet the criteria to be treated as capital items. The Basic Own Funds are
classified into three Tiers based on permanency and loss absorbency (Tier 1 being the highest quality and Tier 3
the lowest). Limits are imposed on the amount of each tier that can be held to cover the SCR.

Surplus funds in the with-profit funds are restricted and can only be included in Eligible Own Funds up to the value
of the SCR they are used to support.

The Company has obtained PRA approval to calculate the SCR using an Internal Model. This model has been
calibrated to ensure that the Company’s liabilities could be met in one year’s time with a 99.5% confidence level, or
in other words to be able to withstand a 1 in 200 year event.

The Company did not breach the SCR at any time during the year.

The table below reconciles the Company’s net assets to Sll own funds:

2025 2024

£m £m

Net assets in the financial statements 135 100
Change to technical provisions (2) (2)
Assets and liabilities with £nil value under Solvency UK 54 75
Change to deferred tax (5) (8)
Release of aged investment business claims 5 -
Sl own funds 187 165

Capital Policy
The capital policy is set by the Board and ensures there is sufficient capital to cover the SCR under stress conditions.
It is monitored weekly by management and is reported each month at an executive and Board level.

The policy also ensures sufficient liquidity to meet creditor and dividend obligations. Volatility in the latter is monitored
at the executive and Board level through stress and scenario testing. Where cash flow volatility is judged to be in
excess of the Board’s risk appetite, de-risking activities are undertaken.

The Company did not breach its capital policy at any time during the year.
26. Risk management

a) Overview

Risk Management Framework (“RMF”)

Effective risk management is fundamental to the strategic objectives, operational resilience, and the long-term
sustainability of the Group. The RMF is an integral component of corporate governance, so that risks are
systematically identified, assessed, managed and reported on throughout all levels of the business. The regular
review and continuous improvement of the RMF are essential to maintaining its effectiveness and adapting to an
evolving risk landscape.

An overview of the elements of the Group’s RMF is included in the Group’s 2025 Annual Report and Accounts.

Risk Universe

The Group’s Risk Universe consistently defines and categorises all known risks to the organisation. This Risk
Universe is regularly reviewed and updated to adapt to the evolving risk environment. It is fully integrated into the
risk management activities of the Group, including the setting of risk appetite and the Own Risk and Solvency
Assessment (“ORSA”) process.

The assessment of the Company’s principal risks has been considered on a post-IGR basis and, as such, only five
of the seven Group principal risks are outlined in the Strategic Report.
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There are three levels of Risk Universe categories; the highest is Level 1 and includes:

Level 1 category Definition

Strategic risk The risk of financial failure, or reputational loss, loss of earnings and / or value arising from
making poor business decisions, from the substandard execution of decisions, from
inadequate resource allocation, or from a failure to respond well to changes in business
environment.

Financial The risk of financial failure, reputational loss, loss of earnings and / or value arising from a
soundness lack of liquidity, funding or capital, and / or the inappropriate recording, reporting and
disclosure of financial, taxation, climate change and regulatory information.

Market risk The risk of loss or of adverse changes in the financial situation resulting, directly or
indirectly, from fluctuations in the level and the volatility of market prices of assets, liabilities
and financial instruments.

Credit risk The risk of loss or adverse change in the financial situation resulting from counterparty
failure to meet financial obligations or fluctuations in the credit standing of issuers of
securities, counterparties, or any debtors to which the Group is exposed.

Insurance risk The risk of reductions in earnings and / or value, through financial or reputational loss, due
to experience variations in the timing, frequency and severity of insured / underwritten
events and to fluctuations in the timing and amount of claim settlements.

Customer risk The risk of financial failure, reputational loss, loss of earnings, and / or value arising from
inappropriate or poor customer treatment (including poor advice).

Operational risk The risk of reductions in earnings and/ or value, through financial or reputational loss, from
inadequate or failed internal processes and systems, or from people related or external
events.

Sustainability risk The risk of financial failure, poor customer outcomes, loss of earnings and / or value arising
from a failure to manage the impacts of environmental, social and governance matters on
the Group’s customers, financials and strategy (and vice versa).

The Company has also defined a more granular categorisation for Level 2 and Level 3 risks. This helps to further
explain our attitude to these risks.

Intra-Group Retrocession (“IGR”)

The Company has an IGR arrangement with RAL, a fellow Group company, which transfers the majority of insurance
and financial risks net of external reinsurance from the Company to RAL. Given this, any sensitivity to profit resulting
in movements of insurance and market risk variables would be reported as zero on a post-IGR basis.

Interest rate risk arises from exposure via intra-group loans (as detailed in note 14). In 2022 the Company made a
£130m intra-group loan to PGHP, the risk relates to uncertainty in the accrued interest it will receive on repayment
of the principal, which is subject to an interest rate of SONIA + 149bps. As at 31st December 2025, following a
principal repayment of £50m, the principal has accrued to £103.3m (2024: £97.6m).

b) Climate risk

The Company is exposed to market and credit risk (in particulat market and credit risk) arising from the transition to
a low carbon economy, and the physical impacts resulting from climate change which could result in long-term
market, credit, insurance, reputation, proposition and operational implications.

Identification of climate related risks has been embedded into the Group’s RMF, which applies to the Company.
Significant progress has been made in developing risk metrics and establishing appropriate governance and risk
management processes. The Group has adopted a proactive approach towards combatting climate change, with
key net-zero targets. Further details on these targets and on managing the related climate change risks are provided
in the Task Force for Climate-related Financial Disclosures (“TCFD”) within the Group’s Annual Report and
Accounts.

c) Strategic risk

Strategic risks threaten the achievement of the Company and Group strategy through poor strategic decision-
making, implementation or response to changing circumstances. The Company recognises that core strategic
activity brings with it exposure to strategic risk. However, the Company seeks to proactively review, manage and
control these exposures.
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The Company’s strategy and business plan are exposed to external events that could prevent or impact the
achievement of the strategy; events relating to how the strategy and business plan are executed; and events that
arise as a consequence of following the specific strategy chosen. The identification and assessment of strategic
risks is an integrated part of the RMF. Strategic Risk should be considered in parallel with the Risk Universe as each
of the risks within the Risk Universe can impact the Group and Company’s strategy.

A Strategic Risk Policy is maintained and reported against regularly, with a particular focus on risk management,
stakeholder management, corporate activity and overall reporting against the Company and Group’s strategic
ambitions.

d) Financial risks

The use of financial instruments naturally exposes the Company to the risks associated with them which comprise
mainly financial soundness risk, market risk, and credit risk. Financial soundness is a broad risk category
encompassing liquidity and funding risk, capital management risk and tax risk.

Responsibility for agreeing the financial risk profile rests with the Board, as advised by investment managers, internal
committees and the actuarial function. In setting the risk profile, the Board will receive advice from the Chief
Investment Officer and the Chief Actuary as to the potential implications of that risk profile on the probability of both
realistic insolvency and of failing to meet the regulatory minimum capital requirement. The Chief Actuary will also
advise the extent to which the investment risk assumed is consistent with the Company’s commitment to help
customers secure a life of possibilities, including meeting the FCA’s expectations under Consumer Duty.

The Company’s overall exposure to investment risk is monitored by appropriate committees, which agree policies
for managing each type of risk on an ongoing basis, in line with the investment strategy developed to achieve
investment returns in excess of amounts due in respect of insurance contracts. The effectiveness of the Company’s
Asset Liability Management (“ALM”) framework relies on the matching of assets and liabilities arising from insurance
and investment contracts, taking into account the types of benefits payable to policyholders under each type of
contract. Separate portfolios of assets are maintained for non-linked non-profits business and unit-linked funds.

e) Financial Soundness: Liquidity and funding risk

Liquidity risk in its broadest sense can be defined as failure to maintain adequate levels of financial resources to
meet obligations as they fall due. Funding risk relates to the potential inability to raise additional capital or liquidity
when required in order to maintain the resilience of the balance sheet. The Company has exposure to liquidity risk
as a result of any failure to meet its short-term cash flow requirements or to meet its obligations to policy liabilities.

The Board has defined a number of governance objectives and principles and the liquidity risk framework is designed
to ensure that:

e liquidity risk is managed in a manner consistent with the Board’s strategic objectives, risk appetite and
Practices of Financial Management (“PPFM”);

e cash flows are appropriately managed and the reputation of the Company and the Group are safeguarded;
and

e appropriate information on liquidity risk is available to those making decisions.

The Company’s liquidity risk management strategy is based on a risk appetite of less than a 1 in 200 chance of
having insufficient liquid or tangible assets to meet financial obligations as they fall due and is supported by:

e holding appropriate assets to meet liquidity buffers;

e holding high quality liquid assets to support day to day operations;

e an effective stress testing framework to ensure survival horizons are met under different severe, but
plausible scenarios;

o effective liquidity portfolio management including Early Warning Indicators; and

e liquidity risk contingency planning

Liquidity headroom against liquidity buffers is monitored across a range of time horizons for all funds and segregated
liquidity pools on a monthly basis. In the event of a liquidity shortfall, either current or projected, this would be
managed in line with the Contingency Liquidity Plan where the latest available contingent management actions
would be considered. In addition, the Company performs regular reviews of its liquidity risks, monitors risk indicators,
and performs stress testing on these risks to define minimum liquid asset requirements and assess resilience of
available actions. This mitigates the risk that the Company does not have appropriate liquidity under severe stress
conditions.

Investment contract policyholders have the option to terminate or transfer their contracts in part or in full at any time
and to receive the surrender or transfer value of their policies. Although these liabilities are payable on demand, and
are therefore included in the contractual maturity analysis as due within one year, the Company does not expect all
these amounts to be paid out within one year of the reporting date.

A significant proportion of the Company’s financial assets are held in gilts, cash, supranationals and investment
grade securities, which the Company considers sufficient to meet the liabilities as they fall due.
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As a result of the policies and processes established with the objective of managing exposure to liquidity risk, the
Company expects to be able to manage liquidity risk on an ongoing basis and throughout periods of market volatility.

f) Contractual maturities

The following table provides a maturity analysis showing the remaining contractual maturities of the Company's
financial liabilities and associated interest. The contractual maturities of liabilities under insurance contracts are
included based on the estimated timing of the discounted amounts recognised in the Statement of financial position,
with the remaining financial liabilities included on an undiscounted basis, in accordance with the requirements of UK

GAAP:
2025
1 year or Greater
less or on than 5
demand 1-5 years years Total
£m £m £m £m
Insurance contracts 61 344 435 840
Investment contracts without DPF 4,850 - - 4,850
Deposits received from reinsurers - 4 82 86
Creditors arising out of reinsurance operations 14 - - 14
Creditors arising out of direct insurance operations 29 - - 29
Other Creditors: Other payables 246 - - 246
5,200 348 517 6,065
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2024

1 year or Greater

less or on than 5
demand 1-5 years years Total
£m £m £m £m
Insurance contracts 68 243 519 830
Investment contracts without DPF 4,907 - - 4,907
Deposits received from reinsurers - 3 80 83
Creditors arising out of reinsurance operations 52 - - 52
Creditors arising out of direct insurance operations 26 - - 26
Other Creditors: Other payables 196 - - 196
5,249 246 599 6,094

g) Financial Soundness: Capital management risk
Capital management risk is defined as the risk of reductions in earnings and / or value, through financial or reputation
loss, due to a failure to maintain sufficient capital to provide appropriate security for policyholders and meet all
regulatory capital requirements whilst not retaining unnecessary capital. The Company has exposure to capital
management risk through the regulatory capital requirements mandated by the PRA. Note 25 gives more detail on
how capital and capital management risk are managed.

h) Financial Soundness: Tax risk
Tax risk is defined as the risk of reductions in earnings and / or value, through financial or reputational loss, due to

an unforeseen tax cost, or by the inappropriate reporting and disclosure of information in relation to taxation.

Potential causes of tax risk are: the Company making a material error in its tax reporting; incorrect calculation of tax
provisions; failure to implement the optimum financial arrangements to underpin a commercial transaction; and
incorrect operation of policyholder tax requirements.

There are tax consequences associated with other risks and these are considered as part of the evaluation of those
risks. For example, a crystallisation of market risk may result in lower projected future profits which may in turn result
in reduced deferred tax assets and reduced benefit from loss absorbing capacity of deferred taxes in the SCR.

Tax risk is managed by maintaining an appropriately staffed tax team who have the qualifications and experience to
make judgements on tax issues, augmented by advice from external specialists where required. In addition, the
Company has a formal tax risk policy, which sets out its risk appetite in relation to specific aspects of tax risk, and
which details the controls the Company has in place to manage those risks.

i) Market risk
Market risk is defined as the risk of loss or of adverse change in the financial situation resulting, directly or indirectly,
from fluctuations in the level and in the volatility of market prices of assets, liabilities and financial instruments.

The Company is mainly exposed to market risk as a result of:

e the mismatch between liability profiles and the related asset investment portfolios;

e the investment of assets held to meet regulatory capital and solvency requirements;

e the investment of surplus assets including owners’ reserves yet to be distributed, surplus assets within the
long-term funds; and

e the income flow of management charges from the invested assets of the business.

All of the Company’s market risk has been transferred to RAL through the IGR. The Company is exposed to interest
rate risk via an intra-group loan to the Group of £103.3m. The Company monitors this risk by considering the
sensitivity of the assets and liabilities to changes in interest rates.

j) Creditrisk

Credit risk is defined as the risk of loss or adverse change in the financial situation resulting from counterparty failure
to meet financial obligation or fluctuations in the credit standing of issuers of securities, counterparties, or any
debtors to which the Company is exposed.
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There are two principal sources of credit risk for the Company:

e credit risk which results from direct investment activities, including investments in debt securities, derivative
counterparties, collective investment schemes, hedge funds and the placing of cash deposits; and

e credit risk which results indirectly from activities undertaken in the normal course of business. Such
activities include premium payments, outsourcing contracts, reinsurance agreements, and the lending of
securities.

The amount disclosed in the Statement of financial position in respect of all financial assets, together with rights
secured under unrecognised collateral arrangements, but excluding those that back unit-linked liabilities, represents
the Company’s maximum exposure to credit risk.

The Company’s IGR arrangement with RAL exposes it to the risk of default in the event that RAL becomes unable
to service its obligations under the contract. This is mitigated through the deposit from RAL which is held in the form
of a Funds Withheld account. This is within and under its control to manage its exposure to RAL credit risk. The
amount held in this fund is adjusted on a quarterly basis to reflect the Solvency UK non-linked best estimate liabilities
for the business under the IGR.

Credit risk also arises from exposures via the intra-group loans, which exposes the Company to the risk of default
or credit rating downgrade.

As credit risk exposures from the issuance of insurance and investment contracts and from external counterparties
are transferred to RAL under the IGR, the Company has no additional credit risk exposures.

k) Quality of credit assets

An indication of the Company’s exposure to credit risk is the quality of the investments and counterparties with which
it transacts. The following table sets out the Company’s aggregate credit exposure to different credit assets for those
counterparties that are rated by a CRA. Credit assets and their issuers are rated by CRA’s based on their credit
worthiness. The Company aims to mainly invest in Investment Grade assets.

2025
Non-

AA A Rated Total

£m £m £m £m
Loans and deposits - - 103 103
Debt securities 51 - - 51
Reinsurers' share of technical provisions - - 485 485
Cash at bank and in hand - 3 - 3

51 3 588 642
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2024
Non-

AA A Rated Total

£m £m £m £m
Loans and deposits - - 98 98
Debt securities 51 - - 51
Reinsurers' share of technical provisions - - 479 479
Cash at bank and in hand - 1 - 1

51 1 577 629

1) Insurance risk

Insurance risk is defined as the risk of reductions in earnings and / or value, through financial or reputational loss,
due to experience variations in the timing, frequency and severity of insured / underwritten events and to fluctuations
in the timing and amount of claim settlements.

All Insurance Risk within the Company has been transferred, either through external reinsurance arrangements or
through the IGR that is in place with RAL.

I) Customer risk
Customer risk is defined as the risk of financial failure, reputational loss, loss of earnings, and / or value arising from
inappropriate or poor customer treatment (including poor advice). It can arise as a result of:

e Customer Outcomes: The risk that our decisions, actions or behaviours individually or collectively result
in a failure to act to deliver good outcomes for our customers, in line with Consumer Duty requirements.

The Group has both a Conduct Risk appetite, to focus on behaviours within the business, and a Customer Risk
appetite to focus on achieving good customer outcomes (both of which apply to the Company). The behaviours and
standards all colleagues are expected to achieve are detailed in our Group Code of Conduct. For our customers,
what represents a good outcome is articulated in our Customer Standards and supporting Business Unit processes.

In addition, the Group Conduct Strategy, which overarches the Risk Universe and all risk policies, is designed to
help the Group meet its aim of helping people secure a lifetime of possibilities. It seeks to do this by putting customers
at the heart of its strategy and decision making, achieving good customer outcomes and preventing foreseeable
harm.

The Company also has a suite of supporting customer frameworks which set out how good customer outcomes are
delivered. The customer risks for the Group, and of the Company, are regularly reported to management oversight
committees.

m) Operational risk
Operational risk is defined as the risk of reductions in earnings and / or value, through financial or reputation loss,
from inadequate or failed internal processes and systems, or from people related or external events.

Operational risk arises due to failures in one or more of the following aspects of the Company’s business:

e indirect exposures through our outsourcing service providers (“OSPs”) and suppliers;

e direct exposures through internal practices, actions or omissions;

e external threats from individuals or groups focused on malicious or criminal activities, or on external events
occurring which are not within the Company’s control; and

e negligence, malpractice or failure of colleagues to follow good practice in delivering operational processes
and practices.

It is accepted that it is neither possible, appropriate nor cost effective to eliminate all operational risks from the
Company as operational risk is inherent in any operating environment particularly given the regulatory framework
under which the Company operates. As such, the Company will tolerate a degree of operational risk subject to
appropriate and proportionate levels of control around the identification, management and reporting of such risks.

The Company also has a set of operational risk policies that set out the nature of the risk exposure and minimum
control standards in place to mitigate the risk.

The IGR transfers the vast majority of operational risk within the Company to RAL. Some elements of risk remain

including ex-gratia payments in excess of £0.5m and regulatory fines, which remain funded from Company
resources.
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27. Commitments

There are no financial and capital commitments as at 31 December 2025 (2024: none).

28. Related party transactions

The Company has taken advantage of the exemption under FRS 102 Related Party Disclosures from disclosing
transactions with other wholly owned subsidiary undertakings of the Group. Other than wholly owned subsidiary

undertakings of the Group, there are no companies that are related parties to the Company.

29. Listing of subsidiaries

The subsidiaries of the Company held for strategic purposes are as follows:

Company Name Country of Type and % of holding |Address
incorporation and
principal place of
operation

N

ReAssure Life Pension Trustees Limited England and Wales Ordinary Shares, 100%

Refer to note 12 for further information on strategic subsidiaries.
The subsidiaries of the Company held for investment purposes are as follows:

Company Name Country of Type and % of holding |Address
incorporation and
principal place of
operation

Quilter Investors Limited Global Dynamic Equity

0,
Acc A England and Wales OEIC, 84.22% 2

The Company’s investment in subsidiary held for investment purposes is recorded as part of unit trust and other
pooled investments included within assets held to cover linked liabilities disclosed in note 21.

All investments in unit trusts are held in Authorised unit trusts.

Registered office addresses
1. Windsor House, Telford Centre, Telford, England, TF3 4NB

2. Senator House, 85 Queen Victoria Street, London, EC4V 4AB, United Kingdom

30. Ultimate parent and ultimate controlling party

The Company's immediate parent is ReAssure Group plc and its ultimate parent and ultimate controlling party is
Standard Life plc (formerly Phoenix Group Holdings plc), a company incorporated in England and Wales. Copies of
the Standard Life plc consolidated financial statements can be obtained from their company website,
www.standardlifeplc.com.

31. Events after the reporting period

The Directors are not aware of any significant post balance sheet events that require disclosure within these financial
statements.
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