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Strategic report

The Directors present the Strategic report, their Report and the financial statements of Phoenix Life CA Limited (“the
Company”) for the year ended 31 December 2025.

The Company has transitioned from UK adopted international accounting standards to Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”) and Financial
Reporting Standard 103 Insurance Contracts (“FRS 103”) (together “UK GAAP”) when preparing the statutory
accounts for the year ended 31 December 2025, with a transition date of 1 January 2024. The provisions of Schedule
3 of the Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008 relating to
insurance companies also apply to the Company. The financial statements of the Company for the year ended 31
December 2025 have been prepared in accordance with UK GAAP in conformity with the requirements of the
Companies Act 2006.

Business review and future developments

Principal activities

The principal activities of the Company are the provision of life assurance and pension products in the United
Kingdom (“UK”). The Company places customers at the heart of what it does and is committed to delivering a high
level of customer service. The Company remains focused on delivering profits to support the cash generation policy
of Standard Life plc (“the Group” / “the Standard Life Group”) (formerly Phoenix Group Holdings plc).

The Company is closed to new business and ceased selling new individual life and pensions business with effect
from 28 February 2001.

All Standard Life Group life company entities operate under the governance and risk management frameworks of
the Group. The Company, Phoenix Life Limited, ReAssure Limited, ReAssure Life Limited and Standard Life
Assurance Limited (together “the Life Companies”) operate joint Boards of Directors (“the Board”), Audit Committees
and Risk Committees, which operate under the Group’s frameworks whilst having responsibility delegated to them
for oversight of policies and activities that only impact the Life Companies. From August 2025, where activities and
areas of concern impact both the Life Companies and the Group, these are considered jointly by the Board and the
Group Board under a joint meeting model.

Strategy

The Company is a member of the Standard Life Group, a retirement specialist focused primarily on retirement
savings and retirement income. With approximately £317 billion of assets under administration in total, the Group
offers ¢.12 million customers a range of products through its trusted pensions, savings and life insurance brands.
The Group’s mission is to help our customers achieve better outcomes and greater financial security in later life by
providing the right products and services at the right time and using its unique presence and voice to speak up on
behalf of our customers to advocate for better retirements. Its purpose is to help people secure a life of possibilities.
Its vision is to be the UK’s leading retirement savings and income business.

Corporate activity

Standard Life integration

Following the sale of SLF of Canada UK Limited and its subsidiaries, including the Company, by Sun Life Financial
Inc. to the Standard Life Group on 3 April 2023, the Company continued to use the Sun Life brand in the UK under
licence. In November 2024, the Company was renamed Phoenix Life CA Limited, and a rebranding exercise to
existing brands of the Group was completed ahead of the expiry of the licence to use the Sun Life brand in the UK
in March 2025. This included the rebranding of the Company’s life and pension plans to Phoenix Life and annuities
in payment to Standard Life. As part of the alignment of the Company’s operations with those of the Standard Life
Group, in 2025 the Company migrated its accounting ledger and actuarial modelling system to those utilised by
other entities in the Group.

Transitional services agreement (“TSA”) exit

As part of the acquisition of the Company by the Standard Life Group, a TSA was executed to allow certain services
provided to the Company by the Sun Life Financial Inc. group of companies to continue on a transitional basis. The
Company exited these services at the end of the TSA on 3rd January 2025 with the exception of three services
relating to the servicing of small blocks of business that have been extended until September 2026 under provisions
within the TSA.

Climate change: activity in the year and future developments

Climate change remains one of the greatest global challenges faced today. As a member of a purpose-led Group
we want to play our part in delivering a net zero economy whilst delivering good outcomes for our customers. Our
actions are either directly or indirectly aligned with this goal. The primary drivers for our actions are to reduce
customers’ exposure to climate-related risk and to help them take advantage of the opportunities presented by the
net zero transition.
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We also recognise that nature loss and degradation is a material financial risk to our customers, and we are taking
action to understand and address our dependencies and impacts on nature across our business.

We are scaling up our actions to drive wider system change and we strive to use our position of influence to bring
about positive change in our investee companies. That's why we remain invested in high emitting sectors including
oil and gas. We call this our ‘engagement first’ approach. In parallel we are on a journey to decarbonise our own
operations and supplier base.

As a Group, we have identified and assessed the impact of climate-related risks and opportunities on the business,
strategy, and financial planning over short, medium and long-term horizons. We have committed to being net zero
by 2050 across our investment portfolio, operations and supplier base and have set near-term targets to help us to
navigate our progress to meet our net zero ambition.

Along with the year end 2025 Sustainability Report and the Sustainability Review section in the Group Annual Report
and Accounts, the Group has published its updated Net Zero Transition Plan which sets out our strategy in detail
and the actions that the Group will take across three core pillars: Invest, Engage and Lead to deliver our net zero
targets. The application of the Net Zero Transition Plan is set by the Group but considers its subsidiary companies,
including the Company, in their plan. The Company continues to support the Group strategy on climate and build
on the publicly disclosed climate metrics reported in its Task Force on Climate-related Financial Disclosures
(“TCFD”) entity climate report under the FCA Environmental, Social and Governance (“ESG”) Sourcebook for the
year ended 31 December 2024, released in June 2025. The regulatory deadline for publication of the Company’s
TCFD entity climate report for the year ended 31 December 2025 is June 2026.

In 2025 the UK Government published its interpretation of IFRS sustainability standards - UK Sustainability
Reporting Standards (‘UK SRS”): UK SRS S1 General requirements for disclosure of sustainability related financial
information and UK SRS S2 Climate-related disclosures for consultation. The finalised standards were released in
February 2026.

These standards build on the Company’s existing climate reporting, following the same four-pillar TCFD framework.
To date, the Financial Conduct Authority (“FCA”) is only considering disclosures in line with UK SRS for listed
Companies, namely Standard Life plc within our Group. The Company will, however, be monitoring for any
subsequent changes in rules and regulations in preparation to support robust and compliant reporting in the future.

The Company seeks to follow and apply the strategy, risk management, and climate governance framework set by
the Group to ensure it can contribute and help support the Group to meet its Climate and Sustainability Targets. The
Group’s understanding of climate and wider sustainability risks continues to evolve as new risks emerge, with nature
increasing in its importance. As the Group looks to take steps to address nature risk, the Group framework in place
for climate is expected to extend to consider climate and nature risks together.

More information on the Group’s TCFD-aligned disclosures and integrated nature disclosures and sustainability
strategy can be found in the Group’s Annual Report and Accounts and standalone Sustainability Report respectively.

Regulatory developments

The Company continues to monitor changes in the regulatory environment and feedback on consultations both via
the Group and industry bodies. All changes are subject to parliamentary approval.

Key Performance Indicators (“KPIs”)
The results of the Company for the year are shown in the Statement of comprehensive income on page 28.

The Company’s performance is measured and monitored by the Board with particular regard paid to the following
KPls:

Capital resources

The Company’s solvency position is an important measure of financial strength. As at 31 December 2025 the
Company’s Solvency II' own funds and excess of own funds over solvency capital requirement were £296.7m (2024:
£296.7m) and £131.0m (2024: £130.8m) respectively.

"In the UK, Solvency Il as modified by the PRA’s 2024 reforms became effective from 31 December 2024. Solvency UK has been referred to in this
document except for where referring to our Alternative Performance Measures, where we refer to Solvency Il in line with the current PRA guidance
and consistent with the name of the prudential regime in PRA policy manual.

4



Docusign Envelope ID: C17A9211-530B-89BB-82C8-A86F33F64269

PHOENIX LIFE CA LIMITED

Dividends paid

The payment of dividends to the Group is a strategic objective as cash generation is a key metric across the Group.
Cash remitted reflects the generation of free surplus within the life companies and the benefit of management actions
implemented in the period. Dividends of £31m were paid to the parent company during the year (2024: £45m). The
directors do not recommend the payment of a final dividend.

Customer satisfaction (“PSAT”)

In 2025, no specific customer satisfaction surveys were completed for PLCL. Frequent ‘Rant and Rave’ customer
satisfaction monitoring is being developed. The 2024 customer satisfaction score for the Company was 97% based
on a survey of 1,000 customers, conducted on the Company’s behalf by Ipsos MORI, in response to the question,
“thinking about the experience you received from us, would you recommend us to others?”.

Speed of pension transfer payouts

This is a recognised industry measure, and the Pensions Transfer performance has contributed to the Group earning
accreditation with STAR, which is the industry initiative to improve pension transfers for customers. For 2025 the
average speed of pension transfer payouts for the Company was 11.9 calendar days (2024: 13.7 days). This is in
line with the industry standard of 12 days.

Financial ombudsman service (“FOS”) overturn rate

This is an independent view of how the Company is handling complaints. The 2025 FOS overturn rate was 29%
(2024: 49%), which is lower than the industry average of 32% and the Decumulation, Life and Pensions category
average of 46%.

Operations
During the year the Company has maintained a closed book of long-term life, pension and protection products.

The Company operates an outsourced business model, outsourcing its asset management and fund administration
in 2001, followed by the administration of its business in 2002. Asset management is outsourced to a range of
providers, the most significant of which are SLC Management and MFS Investment Management.

The performance of the Company’s invested assets is reviewed against fund specific, pre-defined benchmarks by
the Board, the Investment Committee and the Investment Management Committee, which is an internal
management committee.

Directors’ duties under Section 172 of the Companies Act

Section 172 of the Companies Act 2006 (“Section 172”) requires each director of a company to act in the way they
consider, in good faith, would most likely promote the success of the Company for the benefit of its members as a
whole. In doing so, each director must have regard, amongst other matters, to the:

likely consequences of any decisions in the long term;

interests of the Company’s employees;

need to foster the Company’s business relationships with suppliers, customers and others;
impact of the Company’s operations on the community and the environment;

desirability of the Company maintaining a reputation for high standards of business conduct; and
need to act fairly as between members of the Company.

During the year the Directors of the Company have applied Section 172 in a manner consistent with the wider
Group’s purpose, values and strategic priorities, whilst having due regard to the Company’s ongoing regulatory
responsibilities as a financial services business. To support the fulfilment of the Directors’ duties outlined above,
each paper prepared for consideration by the Board contains an analysis of the potential impact of proposals to be
considered by the Board in light of the factors contained in Section 172.

The Board recognises that the Company’s stakeholders are integral to its success. During the year, the Board
ensured that its considerations and decision-making processes took into account their impact on its own
stakeholders. The key stakeholder groups of the Company and its relationships with each are as follows.
Consideration of some stakeholder matters is undertaken at Group level. Where this is the case, such consideration
is disclosed in the Group’s annual report and accounts and accordingly the Company has not reported on these
matters in these individual financial statements.
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Strategic priorities key

Grow

Meeting more of our existing
customer needs and acquiring
new customers

_
ool

Key stakeholder groups

@ Customers

o Optimise

Optimising our in-force business
and balance sheet

@ Suppliers

¢  Enhance

ity . :
Transforming our operating
model and culture

=) Colleagues
&S

Our customers are individual life,
pension and annuity policyholders
within a closed book of business.

The Board recognises its responsibility
and duty to oversee the success of the
Company for all its customers.

We depend on our outsourced service
providers (“OSPs”) to deliver the
highest standards of service and
continually promote good outcomes for
all our customers.

The Board understands that the quality
of relationships we maintain and
develop with our OSPs is core to the
Group achieving its purpose of helping
people secure a life of possibilities.

Our colleagues, engaged via Group
service company arrangements are
integral to the Company’s success.

The Board supports the Group’s
ambition for a champion-led culture to
reach its purpose and achieve its
strategy.

Link to strategic priorities

QO

The Board sought to understand
whether customer needs were being
met through consideration of regular
reports on customer service, customer
satisfaction and complaints. During the
year, there were specific updates on
how principles of the regulator's
Consumer Duty requirement were
being embedded as business as usual
across the business, analysis on
customer complaints and how the
business continued to progress on
work to tackle unclaimed assets for
with-profits business.

The Board monitored the impact of the
Group’s change agenda, including
resource required to maintain focus,
and the potential impact on customer
outcomes.

The Board holds management to
account throughout the year, ensuring
due care and attention is given to good
customer outcomes and needs,
especially in the context of ongoing
data and platform migration work and
projects to grow and develop the
Group.

Q0

The Board received regular reports from
management on ongoing customer
service performance and outsourced
services.

Relationships with outsourced service
providers were monitored via regular
updates to the Board.

The Board reviewed the outputs of
operational resilience  assessment
activity, whose scope included a review
of the Company’s OSPs.

Bespoke updates on specific OSPs
were provided to the Board during the
year.

The Board’s role in promoting positive stakeholder relationships

The Board monitors the performance of
its OSPs to ensure Standard Life is able
to provide the best customer outcomes
to deliver its operational and financial
targets. Positive relationships with
OSPs are vital to the success of both
parties.

Q0

How the Board has engaged with and had oversight of stakeholder views during the year

The Board monitored colleague-
related matters throughout the year
via the regular operational updates
provided by management.

The Board considered the forward-
looking performance metrics
proposed for the Group’s Annual
Incentive Plan with respect to
customer performance, including how
these proposals supported delivery of
good customer outcomes under
Consumer Duty.

The Group Board is responsible for
setting cultural tone for all Group
colleagues. However, the Board
monitors engagement and other
relevant colleague-related matters in
recognition of their role in the ongoing
success of the Company.
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Key stakeholder groups continued

A Communit
< Y

@ Investors

Government, trade bodies &
regulators

The most significant way in which we
impact the community is through the
investment decisions we make.

The Board understands the value of
building trust and inspiring confidence
through sustainable and responsible
investment.

The Group also encourages all
colleagues to support our local
communities through volunteering.

Link to strategic priorities

@00

The Board received regular reporting
on its sustainable investments which is
a core focus of its Board Investment
Committee.

Planet and People-related matters
have been regularly brought to the
Board’'s attention via the Life
Companies Chief Executive Officer
reports considered at all scheduled
Board meetings.

The Board, through its Investment
Committee, monitors investment
performance against agreed strategy
within the wider parameters of the
Group’s Sustainability Strategy.

The Company'’s sole shareholder is
Phoenix Life CA Holdings Limited.
As a Standard Life Group company,
the ultimate shareholder is Standard
Life plc.

The Board recognises the role it
plays in driving growth to help the
Group meet the needs of its
customers.

Q00

How the Board has engaged with and had oversight of stakeholder views during the year

The governance framework within
which the Board operates is
designed to facilitate good
information flows between and
robust decision-making at all levels
within the Group.

During the year the Group Chief
Executive Officer (“CEQ”) was also a
member of the Board, which served
to consolidate the link between the
Company and the Group. Updates
on the Group Board’s activity were
provided within  their  regular
reporting. This link was materially
strengthened from the end of August
2025 onwards when a new meeting
model was implemented which
introduced jointly convened
meetings of the Company and Group
Boards on matters of joint concern.

During the year, the Board approved
the payment of a dividend to the
Group.

The Board’s role in promoting positive stakeholder relationships

The Board maintains strong links
with the Group through regular
reporting and interaction with the
Group Board and its committees and
vice versa, greatly facilitated by the
joint Company and Group meeting
model implemented in 2025.

The Company is regulated by the
Prudential Regulation Authority (“PRA”)
and the FCA.

The Board acknowledges the importance
of maintaining positive relationships with
the Company’s regulators to enable good
outcomes for its customers.

@0

The Board received wupdates on
management’s interactions with regulators
and any feedback received from those
bodies.

At the request of the regulators, certain
Board directors have met with
representatives on a formal basis.

The Board received feedback on the
external interactions with Government and
trade / industry bodies by the Life
Companies CEO and the CEO, Savings &
Retirement.

The FCA attended sessions with the Board
during the year.

As the guardian of the Company (ensuring
robust governance, controls and risk
management), the Board is responsible for
holding management to account for day to
day compliance with regulation and
legislation; ensuring transparent
communication of such compliance to
maintain trust in the Company and the
Group.

Key board decisions

The pages that follow contain examples of key decisions of the Board, their alignment to the Group’s strategy, how
the Board reached its decision (including consideration of matters set out in Section 172; the interests of
stakeholders; related risks and opportunities; and challenges it faced) and the outcome of those considerations.
The examples shown are provided to demonstrate how the directors of the Company have carried out their duties

under Section 172.
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Strategic priorities key

_» Grow o Optimise =, Enhance

ool Meeting more of our existing *Optimising our in-force business 1 Transforming our operating
customer needs and acquiring and balance sheet model and culture

new customers

Example key Board 2024 Annual accounts

decision

Link to strategic | How the Board reached its decision
priorities

o Consideration of Section 172 matters

As part of the year end accounts approval process, the Board considered whether the expectation
that the Company would continue in operational existence for the foreseeable future was
appropriate.

The Board considered supporting paperwork presented by the Company’s Finance team, together
with the outcome of an external audit for the accounts. Such consideration enabled the Board to
reach a decision to approve the 2024 accounts, within which a going concern statement was
included.

The long-term impact of the decision to approve the 2024 accounts therefore included the
potential reliance of those reading the accounts on the going concern statement which the Board
considered to be relevant and accurate.

Outcome Following due consideration of the matters set out in Section 172, and in particular the likely
consequences of any decision in the long term and the desire for the Company to maintain a
reputation for high standards of business conduct, the Board approved the 2024 accounts.

Example key Board Payment of Dividend

decision

Link to strategic | How the Board reached its decision
priorities

& Consideration of Section 172 matters

During 2025, the Board received papers setting out in detail the Company’s actual and projected
solvency and liquidity position, to enable it to assess the resources available for a distribution to the
Group.

When considering the proposal, the Board paid due regard to the long-term impact of the decision,
specifically in the context of capital and liquidity affordability. @The Board also received
comprehensive Line 2 assurance from the Risk function as to the appropriateness of the proposal.

The Board recognised the importance of being able to provide assurance to the regulator, the
PRA, as to its sound and prudent management of the Company’s business and noted that the
proposals met the PRA’s expectations in respect of solvency coverage.

Outcome Following due consideration of the matters set out in Section 172, the Board approved the payment
of a dividend to the Group.

Business relationships with customers

Customer matters are key for the Company and play a significant part of the rationale for decision-making that takes
place. Board papers require authors to consider and provide detail relating to the potential impact of proposals on
customers, enabling the Board to pay due regard to such matters.

Business relationships with Partners/Suppliers

The Service Companies within the Group are the principal leads on maintaining relationships with suppliers with
respect to their contractual obligations. In accordance with the PRA’s Supervisory Statement SS2/21, the Board has
oversight of the relationship with OSPs with respect to their delivery of services to customers. The Board’s schedule
of matters reserved includes the responsibility for monitoring the performance of management service provider
contracts (including services contracted with OSPs).

Energy and carbon reporting

Energy and Carbon usage information is disclosed in the Group’s annual report and accounts and accordingly the
Company has not reported on this in these individual financial statements.

8
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Risk Management

Risk Management Framework
The Company adopts the Group’s Risk Management Framework (“RMF”) and has a system of governance that
embeds clear ownership of risk.

Effective risk management is key to delivery of our purpose and strategy — ensuring that we make informed risk-
based decisions that allow us to navigate the dynamic and uncertain risk environment to deliver good outcomes for
our customers and our shareholders.

We prefer risks that support our strategy and purpose, that are rewarded and that we can measure and manage.
Our leadership, people and culture are key to effective risk management, underpinned by our continuously evolving
RMF.

Our ongoing investment in our RMF and associated technologies underscores our dedication to protecting our
customers and achieving sustainable growth.

The RMF consists of a number of key components that collectively enable comprehensive oversight and effective
risk management throughout the Group. The components of the Group’s RMF are outlined in the Strategic Report
of the Group’s Annual Report and Accounts 2025.

Risk Environment

The Group continues to operate in an uncertain risk environment. In 2025, this was shaped by US tariffs, historically
low credit spreads, and persistent geopolitical tensions, alongside a competitive market environment that is evolving
as customer expectations and artificial intelligence (“Al”) capabilities advance. In addition, the recent escalation of
conflict in the Middle East has contributed to ongoing uncertainty. Despite this backdrop, the strategy is unchanged.
There continues to be strong structural demand for retirement savings and Pension Risk Transfer (“PRT”) solutions,
even amid economic uncertainty.

We continue to maintain a risk-aware culture and adapt as the nature of risks changes and new risks emerge. Our
principal risks are set out below and are materially unchanged from 2024.

Our business and balance sheet remain resilient. Stress and scenario testing (including reverse stress testing) is
used to test the financial and operational resilience of our strategy, business model, balance sheet and operations.

Principal risks and uncertainties
The Group’s principal risks focus on the specific risks with the potential to materially impact its strategic objectives,
future performance, or reputation, including those that could threaten our business model, solvency or liquidity.

From the perspective of the Company, its principal risks and uncertainties are integrated with the principal risks of
the Group which are outlined in the Strategic report of the Group’s Annual Report and Accounts 2025. All seven
Group principal risks are relevant to the Company and are outlined in the sections that follow.

During 2025, for the purposes of managing risks of the Company, including those impacting the Company’s financial
assets and financial liabilities, the Company considered the following Risk Universe categories: Financial
Soundness; Market; Insurance; Credit; Customer; Sustainability; Operational; and Strategic. Sources of these risks,
and an explanation of actions taken to manage risk exposures during the year, are outlined in more detail in note
30 of the financial statements.

The principal risk exposures for the Company relate to the non-profit business and reflect the wide range of products
in the funds. The Company is particularly exposed to insurance risk and a number of financial risks arising from its
underlying assets and liabilities, including movements in financial markets and property markets, changes in interest
rates, widening of credit spreads and the risk of corporate defaults.

The With-Profits fund is strong financially (i.e. the assets within the funds are sufficient for meeting its liabilities and
capital requirements without requiring capital support from the Company) and the risks, such as annuitant longevity
and meeting policyholder guarantees, are unlikely to have a material adverse impact on the owners. Any losses
arising in the With-Profits fund are, in the first instance, absorbed by reducing the discretionary benefits paid to
policyholders. The Company regularly tests the fund’s capacity to absorb losses in this way. If there is a material
risk that this capacity may become exhausted then a range of management actions may be taken to reduce the
level of risk, including more closely matching assets and liabilities or reinsuring mortality, morbidity or longevity risk.

The Company closely manages the risk of failure by maintaining sufficient capital to provide appropriate security for
policyholders and meet all regulatory capital requirements mandated by the PRA. The Capital Management
Framework is detailed in note 29.
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Strategic risk — Delivery of transformation agenda

1. The Group’s, including the Company’s, ability to deliver its transformation agenda successfully

Impact

Failure to deliver the successful transformation of our
policy administration capabilities and cost efficiency
programmes to meet our expense saving targets and
ensure good customer outcomes.

It is key to bring our business together into an efficient
operating model and achieve the Group’s target
expense profile. This will provide us with the right tools
and infrastructure to enable more efficient growth as we
scale the business further.

These policy administration migration programmes
also expose the Group to the risk of significant
disruption to the operation of necessary business
processes and controls; and failing to deliver good
outcomes for its customers, should failures occur.

The Group is reliant on our strategic partners to support
these transformation programmes, which introduces
further risk if capability or performance does not meet
programme needs.

Mitigating actions

The Group has a strong track record in delivering policy
administration migration and transformation and has
made excellent progress in its overall cost
transformation programme.

Over 2025, the Group carried out its largest migration
in history and successfully migrated a further 1.9 million
policies to the TCS BaNCS administration system with
minimum customer impact. At the end of 2025, 75% of
the Group’s policies are on their end-state platform.

The Group maintains its focus on delivering the
remaining key programmes that support the delivery of
an efficient operating model including the remaining
customer platform migrations.

Strategic risk — Changes in customer behaviours

2. The Group, including the Company, is exposed to the risk that customer behaviours evolve in ways that are
difficult to predict, influenced both by factors within and outside their control

Impact

Shifts in wider social and societal attitudes, including
increasing expectations around digital accessibility and
transparency, and heightened political and social
sensitivities may influence how customers perceive and
engage with long-term savings and retirement products.

Such behavioural changes may affect customer
engagement, persistency, product demand and
satisfaction, potentially resulting in adverse customer
outcomes, reputational harm, or commercial
performance.

This risk is amplified by macro-economic uncertainty
and rising public expectations around fairness and
sustainability, which continue to shape customer
sentiment and influence financial decision making.

Mitigating actions

The Group focuses on long-term decision-making
prioritising our Consumer Duty obligations, with a clear
emphasis on supporting customers’ retirement savings
and income needs.

The Group actively works to improve customer
understanding of long-term financial planning and the
importance of securing a sustainable retirement
income. We are continuing to develop solutions to
support customer decision making.

In line with evolving customer expectations, the Group
continues to invest and improve our digital access for
customers.

The Group closely monitors customer opinion and wider
consumer and economic trends, enabling us to adjust
our approach where appropriate to support customers
in meeting their long-term retirement savings and
income needs.

10
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Climate risk

3. The Group, including the Company, fails to understand and respond to risks associated with climate change
and other environmental, social and governance (‘ESG’) factors

Impact

Climate risk is significant for both the Group and our
customers. To reduce the physical impacts of climate risk,
the global economy needs to transition to a low carbon
economy. This creates both physical and transition risks that
could impact our strategy and business model, shareholder
and customer asset values, our operations, and the
behaviours of our customers. The Group is also exposed to
litigation risk.

We actively manage climate risk for all our stakeholders and
look to support the transition to a low carbon economy
through our Net Zero Transition Plan — nonetheless, our
priority focus is delivering good customer outcomes.

Emissions pathways are inherently uncertain due to the
unpredictability of economy-wide decarbonisation rates and
evolving policy, regulatory and market environments — all
factors that could affect our ability to effectively manage
climate risk and that are outside our direct control.

Mitigating actions

The Group has a clear sustainability strategy in place which
is reviewed annually and includes our response to climate
change. Delivery is overseen by the Board Sustainability
Committee.

Investment decisions are made in customers’ interests,
including managing their exposure to climate and other
risks. We focus on initiatives that support good customer
outcomes and effective climate risk management, including
our Sustainable Multi Asset funds, SDR labelled products,
climate aware benchmarks, and our broader stewardship
and engagement work.

The Group uses qualitative and quantitative scenario
analysis to assess our risk exposure and monitor a defined
set of sustainability key metrics.

The Group also maintains constructive engagement with
investee companies, asset managers, policymakers, and
market participants to shape our approach and support
broader system wide responses to climate and sustainability
risks.

Operational risk — Resilience

4. The Group, including the Company, or its partners are not sufficiently resilient

Impact

Across the wider market, both the volume and sophistication
of cyber-attacks have risen significantly, and this trend is
expected to continue.

Severe disruption — whether within the Group or through our
key suppliers — could affect our ability to deliver our
important business services and meet customer outcomes.

Severe events may lead to customer hardship, reputational
damage, regulatory scrutiny or increased operating costs.

Mitigating actions

The Group is committed to protecting customers from harm
in the event of a cyber-attack or an unexpected disruption.

The Group continues to invest in adapting our cyber security
controls as threats evolve and become more sophisticated.

The Group’s Operational Resilience Framework supports
our ability to maintain critical and important business
services and recover quickly in the event of an interruption
or disruption to service from a material third party. We
continually review our important business services and
undertake resilience testing to understand our ability to
avoid intolerable harm in the event of a severe scenario.

The Group continues to work closely with its outsource
partners and third-party suppliers to ensure it remains within
risk appetite and impact tolerances for operational
resilience.
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Operational risk — Regulatory and legislative environment

5. The Group, including the Company, is impacted by significant changes in the regulatory or legislative

environment

Impact

Changes in the regulatory or legislative environment could
impact the industry, products we offer, our distribution
channels or the Group’s capital requirements.

Regulatory focus on the PRT market continues to evolve
and the Group continues to monitor and respond to
developments in this space.

The Group is exposed to the risk of changes in tax
legislation or fiscal policy, which could affect the taxation of
life insurance business, investment returns, and impact the
ongoing attractiveness of retirement and savings products
to customers.

The Group is exposed to changes to policy in the markets
we invest in which could impact the value of our
investments.

Mitigating actions

The Group regularly engages with regulators and
policymakers to listen and contribute to discussions on a
wide range of matters, including those that could have
market-wide and systemic risks. The Group will continue to
monitor developments across the political and regulatory
environment during 2026 and use our voice and experience
to influence thinking.

Sensitivity testing and scenario analysis of the Group’s
business model and balance sheet are used to consider
potential strategies to respond to changes in regulations.

Operational Risk — People

6. The Group, including the Company, fails to retain or attract a diverse and engaged workforce with the skills

needed to deliver its strategy

Impact

The Group requires talented, diverse and engaged people
with the right skills and capabilities to deliver the strategy.

There is a risk that it will be harder to retain skilled
colleagues, maintaining critical capabilities  during
transformation. This could impact the delivery of critical
business change programmes such as migrations or
transformations.

There is also a key risk that it will be harder to attract new
capabilities (e.g. Al) in a competitive market and impact our
ability to deliver our ambition.

Mitigating actions

There is ongoing monitoring of the capability and capacity
required to support both business as usual activities
alongside key programme delivery and to ensure the
operating environment remains stable.

The Group continues to build on its future-focused skills
needed to support long-term growth, including investment in
Al and data capability, leadership development and targeted
upskilling to ensure colleagues can succeed and support
delivery of the Group strategy as markets change and
evolve.

The Group has a strong focus on employee value
proposition. It offers competitive terms and conditions,
benefits, and flexibility to foster colleague engagement
which is monitored regularly through employee engagement
surveys that track colleague sentiment and enable prompt
intervention on areas of concern.
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Financial markets risk

7. The Group, including the Company, is exposed to adverse movements in the value of assets, liabilities or
liquidity caused by a deterioration in macro-economic forces, downgrades, counterparty failure and wider

geopolitical instability

Impact

Volatile market conditions, and geopolitical disruption can
affect the certainty and timing of future cash flows and the
long-term investment performance for the Group and its
customers.

It increases the risk of immediate financial loss, and / or
reduced capital, solvency, and liquidity positions which may
constrain the Group’s ability to execute strategic priorities.

Escalating regional conflicts, protectionist policies, and
supply-chain disruption can amplify inflationary pressures,
impact creditworthiness, and drive changes in market
conditions, which in turn can impact the pricing of PRT
business, the Group’s market competitiveness, the ability to
deliver recurrent management actions and the effectiveness
of hedging strategies.

Mitigating actions

The Group operates within a well-defined risk appetite
supported by clear limits and regular monitoring of market,
credit, and geopolitical exposures. Through hedging
unrewarded risks, the Group actively manages its position
to reduce sensitivity to market movements and preserve
capital strength, while maintaining flexibility to respond to
changing conditions.

Scenario analysis and stress testing, informed by global
developments, support ongoing assessment of business
model resilience and the feasibility of management actions
under different market environments. All of this is supported
by the hiring and retention of personnel with deep markets
expertise and investment in technology to understand the
implications of market dynamics.

The Group operates a suite of controls over customer funds
to ensure exposure to market risk is maintained within the
customer’s risk appetite.

These controls include regularly reviewing the strategic
asset allocations of customer funds, monitoring of external
asset managers and associated fund performance. In
addition, proactively adjusting strategies or asset managers,
when we believe this can offer better risk-adjusted returns
to customers.

On behalf of the Board

Signed by:

Paul, S{M\L.Lwayb

8EFA4131ABD14C5
r llancopcalc

For and on behalf of Pearl Group Secretariat Services Limited
Company Secretary
14 May 2026
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Directors’ report

The Company is incorporated in England and Wales. lIts registration number is 00959082 and its registered office
is 10 Brindley Place, Birmingham, B1 2JB.

Corporate governance

The Company adheres to the PRA’s Supervisory Statement SS5/16, which sets out the principles as to how a PRA-
regulated firm, such as the Company, should govern itself if it is not a listed company and does not, therefore, fall
within the remit of the UK Corporate Governance Code (the Code).

Within the guidelines of SS5/16, PRA-regulated firms are expected to focus on twelve aspects of governance, many
of which echo the framework provided by the Code. These twelve aspects of governance, whilst not being as formal
as following the Code (which is applied by the Company’s ultimate parent, Phoenix Group Holdings plc), provide a
framework through which the Board is able to demonstrate that it runs the Company with sound governance at its
heart.

This framework is assessed, reviewed and challenged by the Board on at least an annual basis with evidence
focusing on the following points. The findings of the review for 2025 are set out below. For the avoidance of doubt,
there have been no departures from these aspects of governance through the year:

Aspect of Governance Demonstrated by

Setting strategy As noted in the Directors’ duties section of the Strategic report which provides
an overview of how the Directors have regard for their duty in respect of
consequences of decisions in the long-term, an annual strategy day is held
each June for the Board to debate and challenge the strategy for the
Company and input to the overall Group strategy debate. All directors of the
Company were invited to attend the Group strategy sessions to provide the
Board’s feedback.

A more refined view, developed into an Annual Operating Plan, is created for
review and sign off at the beginning of each year which maps out the ongoing
strategic direction for the following 12 months and up to 5 years thereafter.

Board agendas are prepared to ensure that the more strategic items have
sufficient time for review and challenge.

Key matters discussed and challenged at the Board during the year were:
unclaimed assets in with-profits and approval of dividend payments to the
Group.
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Aspect of Governance

Demonstrated by

Culture of risk awareness and
ethical behaviour

The Company operates within the overall Group RMF. As part of this, on an
annual basis, the Board approves a series of risk appetite statements for
articulation throughout the Company.

The Group Risk Function has evolved its assessment of Risk Culture in 2025
to align to behaviours underpinning the Group’s Big Three pillars, specifically:

e Stay one step ahead — proactively mitigating exposure to risk rather
than wait for issues to arise;

e Ownit, fix it/ Back yourself — demonstrating ownership of decisions
and transparency around the trade-offs between shareholders,
customer outcomes and risk;

e Open to challenge — seeing leader's commitment to collaboration
which includes actively seeking out different perspectives.

The findings of the Group Risk Function’s assessments have been shared
with both the Risk Committee and the Board during the year as part of
delivering the Group’s three-year culture strategy.

In respect of remuneration, the Non-Executive Directors input into the
proposed objectives and performance ratings for those individuals within the
management team of the Company who are responsible for the day to day
running of the business (typically direct reports of the CEO and their direct
reports who are also Senior Management Function Holders). This ensures
that these objectives promote an effective culture of risk awareness and
ethical behaviour.

In the same way, the Board was also engaged in the review of any bespoke
remuneration plans for business units, and the targets to be included in the
Group’s Annual Incentive Plan with respect to customer performance, in
advance of their consideration by the Group Remuneration Committee.

Risk appetite, risk
management and internal
controls

As described above, risk appetite statements are approved by the Board.
Oversight of risks, risk management and internal controls is delegated for
oversight by both the Board Audit Committee and Board Risk Committee in
line with their terms of reference. In 2025, the Board played a key role in
development of a new capital risk appetite framework, which was
subsequently used to test the 2026-2028 business plan.

Both the Head of Internal Audit and Chief Risk Officer (CRO) have access to
the Chair of the Board and the Audit Committee to raise any concerns directly.
In addition, the CRO has direct access to the Chair of the Risk Committee.

The operation of a three lines of defence model within the Company ensures
that there is appropriate oversight, not only from the individual business unit
but also from the Risk function providing risk oversight independent of
management and the Internal Audit function providing independent
verification of the adequacy and effectiveness of the internal controls and risk
management processes in operation.
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Aspect of Governance

Demonstrated by

Board composition

Board skills and associated succession planning are subject to annual review
to ensure there is an appropriate mix of skills among the Non-Executive
Board members. Our Non-Executive Board members are considered to have
the required knowledge to effectively challenge management and to
undertake their duties appropriately.

The Board is committed to evolving its governance arrangements to ensure
focused debate and challenge and the holding of executive management to
account. In support of this, the Board, together with the Board of the Group,
implemented a new meeting model whereby the Boards of the Life
Companies (of which the Company is one) and the Group would convene
their meetings in joint sessions on matters of shared interest. The primary
benefit of the joint sessions would be richer and more focused discussions,
bringing the perspectives and experience of all independent Non-Executive
Directors together and reaching decisions that take into account the views of
both Boards. The Boards’ understanding of key issues of joint interest would
deepen and executive management would be better held to account.

The new meeting model was implemented at the end of August 2025 after
considerable review, which incorporated significant input from the respective
Board Chairs, as well as feedback from both the FCA and PRA. The project
also received external support from Deloitte.

As part of the review process, the composition and skills needs of the Board
underwent robust assessment, not only in terms of the proposed new meeting
model, but also to reflect upcoming retirements. As a consequence, the
following Non-Executive Director changes occurred:

e John Lister retired as a Chair on 24 August 2025 and having been
assessed as being suitably independent, Rosie Harris was
appointed as his replacement on 25 August 2025.

e Tim Harris was appointed as Senior Independent Director on 25
August 2025, filling the vacancy left by Rosie Harris following her
appointment as Chair.

e  Current Group Board independent Non-Executive Director, Mark
Gregory, was appointed as an independent Non-Executive Director
of the Board on 25 August 2025.

In addition to the changes driven by the new meeting model, the following
Board changes also occurred during the year:

e Martin Muir was appointed as an independent Non-Executive
Director on 1 January 2025.

e Andy Curran retired as Executive Director on 8 May 2025.
lan Craston resigned as an independent Non-Executive Director on
31 October 2025.

As a result of these changes, at the end of 2025 the Board comprised 6 Non-
Executive directors (including the Chair) and 2 Executive directors. As noted
above, Rosie Harris was considered independent on her appointment as
Chair.

There is a division of responsibility between the Non-Executive Chair, who is
responsible for the leadership and effective operation of the Board, and the
CEO, who is responsible to the Board for the overall management and
operation of the Company.
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Aspect of Governance

Demonstrated by

Role of Executive and Non-
Executive Directors

All appointment letters and associated role profiles for Non-Executive
Directors specify the requirements of the role to include constructive
challenge, scrutiny of management information and the integrity of financial
information.

The ‘Matters Reserved’ for the Board of the Company specifies those
activities for which the Board has retained approval with agendas for each
meeting reminding all directors of their responsibilities under Section 172.

Board meetings, as evidenced through the Board Minutes produced, are an
open forum for directors to be robust and challenge the proposals presented.

Having a clear organisational structure allows for areas not covered by the
Matters Reserved and which fall into the “day to day management” of the
Company to be appropriately delegated through a structure of approved
Delegations of Authority.

Knowledge and experience of
Non-Executive Directors

The experience of the Non-Executive Directors is wide across the life
insurance industry and all have received a comprehensive induction on the
business of the Company.

A skills assessment is in place which identifies an individual's area of
expertise such as accountancy, with-profits management, risk management,
life and pensions and investments. This assessment demonstrates that our
non-executive directors have a substantial number of years’ experience on
the matters close to our company. In 2025 this skills assessment was
undertaken as part of the work to implement the new joint Board meeting
model.

During the year, the Board is provided with regular education sessions to
support any gaps in knowledge and to promote continuous professional
development. During 2025, the Board received deep dives on the following
topics:

Solvency Based Termination Rights in BPA transactions;
Retirement services and asset management strategy;
Technology and data strategy;

Evolution of customer outcomes reporting;

Customer annual incentive plan metrics;

Advice and guidance proposition;

Product simplification; and

Customer outcomes monitoring and behaviours report.

In addition, as a result of the new joint meeting model implementation during
the year, Directors who sit on both the Board of the Company and the Group
received education in relation to managing cross-directorships. All directors
then received education sessions on the statutory duties they owe to the
Company and the Group, as well as their regulatory accountabilities where
relevant and the requirement to take reasonable steps in execution of their
duties.
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Aspect of Governance

Demonstrated by

Board time and resource

The Board met 17 times in 2025 either in person or via video conference.
These meetings were both scheduled and ad-hoc meetings addressing both
routine and specific business decisions required, for example, the sale of a
policy administration platform to a new outsourced service provider and the
migration of a further tranche of policies of the business to an existing
outsourced service provider's administration platform. Additionally, in the
second half of 2025, a number of these meetings were held on a joint basis
with the Group Board following implementation of the new joint meeting
model.

As well as the Board, a number of Board Committees responsible for
overseeing Audit, Risk, Nomination, With-Profits, Investment and Model
Governance matters, have also been in operation during the course of the
year.

The Board Nomination Committee undertakes a review of the estimated time
commitment required by a Non-Executive Director to support the Company’s
activities on an annual basis. For 2025, this was undertaken as part of the
work to implement the new joint Board meeting model.

Should a Non-Executive Director be considering an additional external
commitment, this is reviewed by the Board Nomination Committee and Board
in advance, during which time it is confirmed that the time commitment
required will not impact their availability for Company matters.

Management information
(“MI”) and transparency

Each Board meeting includes formal CEO and other Company Officer
reporting, together with other key MI reports (which includes Customer
Treatment, Customer Complaints, Financial and Operational Capacity Ml), as
well as reports from the Board’s committees.

The Group CEO is also CEO of the Company, further strengthening the link,
through management representation, between the Group and Life Boards.

Succession planning

The performance of the CEO and their direct reports is considered at least
annually in private sessions facilitated by the Group HR director with the non-
executive directors during which more informal discussions on succession
planning may take place.

During 2025 the Board Nomination Committee considered Non-Executive
Director succession planning matters and the outputs of the skills audit
(referred to in the Board Composition section above) as part of the work to
implement the new joint Board meeting model. The Board formally reviewed
its Succession Policy in November 2025.

Remuneration

Whilst the remuneration of executives is a matter for the Group and,
specifically, the Group’s Remuneration Committee, the Chair of the Company
attends meetings of that committee. Further, Non-Executive Directors are
provided with the information necessary to enable them to oversee the design
and operation of the remuneration arrangements linked to the Company’s
strategic objectives. In addition, and consider and opine on the performance
outcomes of the individuals within the management team of the Company
who are responsible for the day to day running of the business (typically direct
reports of the CEO).
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Aspect of Governance Demonstrated by

Subsidiary boards Within the scope of Board updates, there is the flexibility to consider the
activities of the Company’s subsidiary company and a summary update of
any activity of that subsidiary is provided on a six-monthly basis where
appropriate.

The Group CEO is an executive director of both the Company and the Group.
Independent Non-Executive Directors, Karin Cook and Mark Gregory also sit
on both these Boards. In the case of each individual, conflicts of interest were
assessed for each agenda item and, where appropriate, they were recused
from decision making at the meeting. Further, clear protocols have been
implemented to manage conflicts of interest arising under the new joint
meeting model.

The Group Life Companies (of which the Company is one) Board Matters
Reserved clearly state those matters which are in the gift of the Board and
those which require Group oversight, in support of balancing the obligations
of the Company within the context of the wider Group.

Board committees The terms of reference of the committees of the Board of the Company
document the duties of the committees. Any matter which cannot be properly
dealt with by the committee concerned or needs to be escalated is submitted
to the Board for consideration. Board Committee terms of reference have
been assessed against activity undertaken and amended during the course
of the year, as appropriate, to ensure corporate governance arrangements
remained aligned to the Group operating model.

Financial instruments

Details of the Company’s financial risk management objectives and policies in respect of its use of financial
instruments are included in note 30 to the financial statements.

Going concern

The strategic report and directors’ report summarise the Company’s activities, its financial performance and financial
position together with any factors likely to affect its future development. In addition, they discuss the principal risks
and uncertainties it faces. Notes 29 and 30 to the financial statements summarise the Company’s capital
management and risk objectives and policies together with its financial risks.

The Board has followed the UK Financial Reporting Council’s guidance issued in February 2025 ‘Guidance on the
Going Concern Basis of Accounting and Related Reporting’ when performing their going concern assessment. To
this end, the Board has undertaken a review of solvency, liquidity and cash flow projections under normal and
stressed conditions.

The Strategic Financial Business Plan sets out three year forecasts under base and stress scenario projections
using a variety of stress scenarios and was approved by the Board on 17 December 2025.

The plausible downside scenario projections reflect the impact of market disruption driven by a global trade war over
the forecast period in a 1-in-10 severity level. The projection uses the below stress calibrations:

50bps reduction in yields on UK swaps

50bps reduction in yields on Euro swaps

25bps increase in gilts spread rise

100bps increase in Credit — A rated 15 year
25bps increase in RPI inflation — 10 year

GBP 5% up vs EUR on exchange GBP vs Euro
GBP 10% up vs USD on exchange GBP vs USD
One notch credit quality downgrade on 7% shareholder liquid / illiquid assets (excluding UK sovereign)
20% reduction in equities

12% reduction in Residential Property

17.5% reduction in Commercial Property

For the 3 year forecast period to which the downside scenario was applied, at all times the Company is anticipated
to maintain sufficient headroom to meet its capital risk appetite. The Life and Group Boards maintain additional
capital over and above the SCR as part of their capital risk appetite. The capital risk appetite is reviewed at least
annually and was most recently approved in October 2025.

Stress testing has additionally been carried out against a severe downside scenario (targeting a 1-in-50 severity

level), a 1-in-50 market downside scenario, a plausible liquidity scenario and severe liquidity scenario. The
projections demonstrated that excess capital over the capital risk appetite would remain in the Company under all
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scenarios at the scenario low points over the three-year forecast period when including available mitigating actions
to increase resilience.

The Company is anticipated to be able to meet headroom of liquid assets over projected cash flows including
internally imposed liquidity buffers under base conditions and stress scenarios, supporting cash generation in the
going concern period assessed up to 30 June 2027. Liquidity is considered to be adequate to meet liabilities as they
fall due.

As a result of this review, the Directors believe the Company has adequate resources to continue in operational
existence over the going concern period assessed up to 30 June 2027. Accordingly, they continue to adopt the going
concern basis in preparing the financial statements.

Directors

The names of those individuals who served as directors of the Company during the year and who held office at the
date of signature of this report are as follows:

A D Briggs

A Cairns (resigned 7 May 2026)

K A Cook

| A Craston (resigned 31 October 2025)
A B Curran (resigned 8 May 2025)

J S Gill

M J Gregory (appointed 25 August 2025)
R Harris

T W Harris

J R Lister (resigned 24 August 2025)
M J Muir (appointed 1 January 2025)
N A Nicandrou (appointed 8 May 2026)
Secretary

Pearl Group Secretariat Services Limited acted as secretary throughout the year.

Matters disclosed in the strategic report
The strategic report covers future developments and any dividends paid.

Disclosure of indemnity

Qualifying third party indemnity arrangements (as defined in section 234 of the Companies Act 2006) were in force
for the benefit of the directors of the Company during the year and remain in place at the date of approval of this
report.

Disclosure of information to auditor

The Directors who held office at the date of approval of this Directors’ report confirm that, so far as they are each
aware, there is no relevant audit information of which the Company’s Auditor is unaware and that each Director has
taken all the steps that they ought to have taken as a Director to make themselves aware of any relevant audit
information and to establish that the Company’s Auditor is aware of that information.

Reappointment of auditor

In accordance with section 487 of the Companies Act 2006, the Company’s auditor KPMG LLP, will be deemed to
have been reappointed at the end of the period of 28 days following circulation of copies of these financial statements
as no notice has been received from members pursuant to section 488 of the Companies Act 2006 prior to the end
of the accounting reference period to which these financial statements relate.

On behalf of the Board

Signed by:

Paul, S(wLochm

S8EFA4131ABD14C5

P Shakespeare

For and on behalf of Pearl Group Secretariat Services Limited
Company Secretary

14 May 2026
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Statement of Directors’ responsibilities

The Directors are responsible for preparing the Strategic report, the Directors’ report and the financial statements in
accordance with applicable United Kingdom law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law they
have elected to prepare the financial statements in accordance with UK accounting standards and applicable law,
including FRS 102 and FRS 103.

Under company law, the Directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the Company and of its profit or loss for that period. In preparing the
financial statements, the Directors are required to:

e Select suitable accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

o State whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e Assess the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern; and

e Use the going concern basis of accounting unless they either intend to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are responsible
for such internal control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error, and have general responsibility for taking such steps
as are reasonably open to them to safeguard the assets of the Company and to prevent and detect fraud and other
irregularities.

Under applicable law and regulations, the Directors are also responsible for preparing a Strategic report and a
Directors’ report that comply with that law and those regulations.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included

on the Company’s website. Legislation in the UK governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
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Independent Auditor’s Report to the members of Phoenix Life CA Limited

1 Our opinion is unmodified

We have audited the financial statements of Phoenix Life CA Limited (“the Company”) for the year ended 31
December 2025 which comprise the statement of comprehensive income, statement of financial position, statement
of changes in equity, and the related notes, including the accounting policies in note 2, except the information being
disclosed as unaudited in Note 30(s).

In our opinion the financial statements:
e give a true and fair view of the state of the Company’s affairs as at 31 December 2025 and of its profit for
the year then ended;
e have been properly prepared in accordance with UK accounting standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland; and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable
law. Our responsibilities are described below. We believe that the audit evidence we have obtained is a sufficient
and appropriate basis for our opinion. Our audit opinion is consistent with our reporting to the audit committee.

We were first appointed as auditor by the shareholders for the year ended 31 December 2024. The period of total
uninterrupted engagement is for the two financial years ended 31 December 2025. We have fulfilled our ethical
responsibilities under, and we remain independent of the Company in accordance with, UK ethical requirements
including the FRC Ethical Standard as applied to public interest entities. No non-audit services prohibited by that
standard were provided.

2 Key audit matters: our assessment of risks of material misstatement

Key audit matters are those matters that, in our professional judgement, were of most significance in the audit of the
financial statements and include the most significant assessed risks of material misstatement (whether or not due
to fraud) identified by us, including those which had the greatest effect on: the overall audit strategy; the allocation
of resources in the audit; and directing the efforts of the engagement team. We summarise below the key audit
matter, in arriving at our audit opinion above, together with our key audit procedures to address this matter and, as
required for public interest entities, our results from those procedures. This matter was addressed, and our results
are based on procedures undertaken, in the context of, and solely for the purpose of, our audit of the financial
statements as a whole, and in forming our opinion thereon, and consequently are incidental to that opinion, and we
do not provide a separate opinion on this matter.

Key Audit Matter

The risk Our response

Valuation of long-term
business provisions

(2025: £1,753 million;
2024: £1,869 million)

Refer to page 41 to 42
(accounting policy) and
page 58 to 62 (financial
disclosures).

The Company transitioned its statutory
financial reporting from UK-adopted
international accounting standards to
UK accounting standards (FRS 102 and
FRS 103), with a transition date of 1
January 2024. Comparative information
has been restated on a consistent basis.

Management exercised judgement in
selecting significant accounting policies as
described in Notes 2(r) and 26 and in
assessing the impact of these accounting
policies on the valuation of long-term
business provisions. This is the first year-

end that discloses the change in
presentation of long-term business
provisions.

Subjective valuation

The valuation of long-term business
provisions is an inherently subjective area,
requiring management judgement in the
setting of key assumptions. The longevity

We performed the tests below rather than
seeking to rely on any of the Company’s
controls because the nature of the balance
is such that we would expect to obtain
audit evidence primarily through the
detailed procedures described. We used
our own actuarial specialists to assist us in
performing procedures over methodology
choice and assumptions in this area.
Our procedures to address the risk
included:

Control design and implementation
Testing of the design and implementation
of key controls over the valuation process,
including the setting of assumptions, for
long-term business provisions.

Accounting analysis

Assessing the appropriateness of the
transition methodology and accounting
policies adopted to measure the long-term
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Key Audit Matter

The risk

Our response

and expense assumptions involve the
greatest level of subjectivity and therefore
we consider there to be a risk of fraud and
error over these assumptions. A small
change in these assumptions can have a
significant impact on the estimates of
future cash flows.

Longevity assumptions

Longevity assumptions have two main
components: longevity base assumptions
and the rate of longevity improvements.
The changing trends in longevity and
emerging medical trends mean there is a
high level of wuncertainty in the
assumptions. There is also a high degree
of expert judgement in the calibration of
the  Cause-of-Death model  which
management uses to derive the mortality
improvement assumptions.

Expense assumptions

Judgement is required in setting the
maintenance expense assumption which
is based on management's long-term view
of the expected future costs of
administering the underlying policies. This
is informed by expected inflation in costs,
the allocation between cost centres and
determination of costs that are attributable
to the maintenance of insurance contracts.

Policyholder data

There is a risk that incomplete data is used
in the calculation of long-term business
provisions resulting from errors in the
conversion of aggregated data from the
policy administration systems into model
point files used to value long-term
business provisions in actuarial models.

Estimation uncertainty

The effect of these matters is that, as part
of our risk assessment, we determined
that the valuation of long-term business
provisions has a high degree of estimation
uncertainty, with a potential range of
reasonable outcomes greater than our
materiality for the financial statements as
a whole, and possibly many times that
amount.

business provisions for consistency with
UK accounting standards.

Methodology choice and application

Evaluating the appropriateness of the
selection and application of the
methodologies used to calculate long-term
business provisions by independently
calculating the long-term  business
provisions for a sample of policies and
comparing with management’s results.

Assessing the appropriateness of the
methodology for selecting assumptions by
applying our understanding of
developments in the business and
expectations  derived from  market
experience, including consideration of the
effects of how medical trends impact on
policyholder longevity.

Historical comparisons

Evaluating the longevity base
assumptions used in the valuation of the
long-term  business  provisions by
comparing to historic mortality experience.

Benchmarking assumptions
Assessing longevity improvement
assumptions against industry data on
expected future mortality rate
improvements and industry historical
mortality improvement rates.

Test of detail
® Evaluating whether the expense
assumptions reflect the expected

future costs of administering the
underlying policies by considering the
historical accuracy of management’s
forecast expenses, and analysing the
allocations of the forecast costs to
maintenance expenses with reference
to the historical allocations and future
plans;

® Testing the completeness of data used
in the valuation of long-term business
provisions by reconciling the data from
the policy administration systems to
the data used in the actuarial models.

Assessing transparency
Considering the adequacy of transition
disclosures and the disclosures in relation
to the assumptions and methodology used
in the calculation of the valuation of long-
term business provisions.

Our results

We found the resulting estimate of the
valuation of long-term business provisions
to be acceptable (2024: acceptable).
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3 Our application of materiality and an overview of the scope of our audit

Materiality for the Company financial statements as a whole was set at £4.6m (2024: £4.6m), with reference to a
benchmark of technical provisions, which include long-term business provisions and claims outstanding, of which
represents 0.25%. We consider this metric to be the most appropriate benchmark as it reflects the scale of
Company’s operations and provides a more stable measure year on year. The benchmark used in the previous
period was the adjusted shareholders’ equity under the UK-adopted international accounting standards, which is no
longer relevant in the current period due to change in the accounting framework. Materiality in the previous period
was determined as 1.7% of the said benchmark in the previous period.

In line with our audit methodology, our procedures on individual account balances and disclosures were performed
to a lower threshold, performance materiality, so as to reduce to an acceptable level the risk that individually
immaterial misstatements in individual account balances add up to a material amount across the financial statements
as a whole.

Performance materiality was set at 65% (2024: 65%) of materiality of the financial statements as a whole, which
equates to £3.0m (2024: £3.0m). We applied this percentage in our determination of performance materiality based
on our expectation of an increased level of identified misstatements driven by the level of change within the business
and the potential for that to impact the control environment during this period.

We agreed to report to the Audit Committee any corrected or uncorrected identified misstatements exceeding £0.2m
(2024: £0.2m), in addition to other identified misstatements that warranted reporting on qualitative grounds.

We applied higher materiality for certain balances relating to the unit-linked business in the statement of financial
position, statement of comprehensive income and related notes, in accordance with the FRC Practice Note 20 ‘The
Audit of Insurers in the United Kingdom’. This is because the changes in these balances are offset by changes in
related balances such that the impact on the profit attributable to the shareholder is eliminated. For unit linked assets
and corresponding unit linked liabilities, we applied materiality of £48.8m which represents 1% of the total unit-linked
assets balance under the UK accounting standards (FRS 102 and FRS 103). The materiality in the previous period
was £24.2m which represents 0.8% of the unit-linked assets covering investment contract liabilities under the UK-
adopted international accounting standards. We selected total unit linked assets as the benchmark in the current
period to cover the total unit linked business. Performance materiality was set at 75% (2024: 65%) of materiality
which equates to £36.6m (2024: £15.7m). We applied this percentage in our determination of performance
materiality because we did not identify any factors indicating an elevated level of risk. We agreed to report to the
Audit Committee any corrected or uncorrected identified misstatements exceeding £2.4m (2024: £1.2m), in addition
to other identified misstatements that warranted reporting on qualitative grounds.

The scope of the audit work performed was predominately substantive as we placed limited reliance upon the
Company’s internal control over financial reporting.

4 Going concern

The directors have prepared the financial statements on the going concern basis as they do not intend to liquidate
the Company or to cease its operations, and as they have concluded that the Company’s financial position means
that this is realistic. They have also concluded that there are no material uncertainties that could have cast significant
doubt over its ability to continue as a going concern for at least a year from the date of approval of the financial
statements (“the going concern period”).

We used our knowledge of the Company, its industry, and the general economic environment to identify the inherent
risks to its business model and analysed how those risks might affect the Company’s financial resources or ability
to continue operations over the going concern period. The risks 